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1. Ilesn 1 3a7a4M OCBOCHHMA TUCHUILUINHBI. MecTO JMCHUIIMHBI B CTPYKTYpe
o0pa3oBaTe/IbHON POrPpaMMBbl

1.1 Ileabl0 ocCBOeHMs AUCHMILIMHBI  IIOArOTOBKA CHENMAIMCTAa C COBPEMEHHBIM
MBILUICHUEM, BIIAJCIONIETO METOJaMU MEHEJKMEHTA, O0JIaJJalollero YMEHHUSMHU U HaBBIKAMU
JUIepPCTBA U pelleHHs] YIPaBICHYECKUX 3a/1a4 B cepe NpodecCunoHaIbHOM e TeIbHOCTH.

IlocraBneHHass 1enp peanu3yeTcs uepe3 ydactue B (OPMHUPOBAHHMU  CIEIYIOLIUX
yauBepcanbHbix: OK-1, OK-3

3agaum JUCHMIJIMHBI:

1. ¢dbopmupoBanue OpraHM3allMOHHO-YIIPABJIEHYECKUX 3HAHUI U HaBBIKOB,
HEOOXOJUMBIX B COBPEMEHHOM NEATETBHOCTH MEIUIUHCKIX OpPTraHU3allHii;

2. (dopMHpOBaHKE HABBIKOB JIMACPCTBA NPU pa3padOTKe M MPUHATUN PEIICHHH B
YIIPaBJIEHYECKON U JEATETbHOCTH, OUEHKH dPPEKTUBHOCTH HUX PEAINU3aLUUd B METULMHCKHX
OpraHM3alusix;

3. ¢dbopmMupoBaHUEe 3HAHWK W HAaBHIKOB 3(P(PEKTHBHOTO yIpaBIICHHS BCEMH BHIaMHU
PECYpCOB U OpraHu3aliy paboThl UCHIOIHUTENEH B MEAULIMHCKUX OPraHU3aUsX;

4. (dbopMHpOBaHHE HAaBBIKOB  IJJAHUPOBAHUS M OPraHMU3ALMUHU  YIPABICHUYECKHX
MEpPOIPUATHI B MEAUIIMHCKUX OpraHU3alusX;

S. ¢dbopmupoBaHue 3HaHUII W HaBBIKOB CTPATErMYECKOro  IUIAHMPOBAHUS
(GYHKIMOHATBHON JEATETPHOCTH B MEIUIIMHCKUX OpPTraHU3aIHsIX.

B pe3ynbrate u3yueHus AUCUUILIMHBI CIELUATUCT JTOJKEH:

3HaTh: OCHOBHbIE (YHKIMM ¥ TPUHIMUIBI COBPEMEHHOW NPAKTUKUA YIPABICHUS B
MEIULUHCKOW OpraHu3aly; O0COOEHHOCTH (POPMUPOBAHUS OPraHU3ALMOHHOM CTPYKTYpHI U
3¢ (HEeKTUBHBIX KOMMYHUKAIIUI; 0COOEHHOCTH CTPAaTErMuecKoro, TAKTUYECKOTr0 U ONEPATHBHOIO
IUTAHUPOBAHUS JEATEIBHOCTH MEAMIMHCKON OPraHMU3alMK; TEXHOJIOTMH U METOJABI MPUHATHS U
peaiv3allii  YIpaBJIEHYECKUX PELIECHUN B YCIOBUSX OMNPENEIEHHOCTH, HEONPENEICHHOCTH U
pHCKa U KOHQIIMKTHBIX CUTYAIHMSIX; POLIECC U METO/Ibl  YIIPABJICHUS YEIOBEUECKUMH PECYpPCaMU;
CYLIHOCTb MapKETUHIOBOM JEATEIBHOCTH MEIUIIMHCKOW OpraHu3aluy.

YMerb: BbIOMpaTh METOJBI U TEXHOJOTUU PAa3pabOTKH M HPUHATHS  YIPABICHUECKUX
pelIeHnii B 3aBUCUMOCTH OT Pa3JINYHbIX YCIOBUN U OLlEHUBATh 3()(PEKTUBHOCTh UX peau3alliu;
paboTaTh ¢ MapKETUHIOBOM MH(OpMaIei; BBIOUpaTh CTpaTernyeckue HalpaBiIeHUs pa3BUTHS
npodeccuoHalbHOM ~ 1€ATENbHOCTH MEAMIIMHCKOW OpraHW3allii; OpPraHHU30BbIBaTH palboTy
UCIIOJIHUTEJNIEH; ONpPENENATh BO3MOYKHOCTH OCYIIECTBJICHUS HM3MEHEHMM M HOBOBBEICHHH B
NeSITeIbHOCTH MEUIIMHCKOW OpraHU3aIuy;

Baapers: onbiToM penieHus npopecCHOHANbHBIX 33/1a4 B CTAHJAPTHBIX U HECTaHJapPTHBIX
CUTYalUAX, MEXXIIMYHOCTHOT'O B3aUMOJICHCTBUS B IPOPECCUOHATILHOM cpeJie, TPUHATHUS peleHUH
B CTaHJApTHBIX M HECTaHJAPTHBIX NPOPECCHOHATHBIX CUTYyalUsX, a TaKKe HaBbIKAMU
opraHu3amyy padoThl KOJUICKTHBA,

1.2. MecTo AucuMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON NPOrpaMMbl
HucuumnuHa oTHocutbes K Onoky bB.1 «ducuummmsst (Moamynu)  4acth, Qopmupyemas
y4acTHUKaMU 00pa3oBaTEeNbHBIX OTHOIICHUN - 3JEKTUBHBIE MucIUIUIMHBEI - B1.Y00.2.2. [lns
M3Y4YEeHUs AUCLUUIIMHBI HEOOXOAWMBI 3HAHHS, YMEHHUS U HaBbIKH, (OpMUpYEMble Ha YpOBHE
OakanaBpuaTa, a TaK K€ MPe/IIEeCTBYIOUMMU TUCIMITTMHAMU: «CTaTUCTUYECKUE METO/IbI aHAJIH3a
MEIMKO-ONOJIOTUYECKUX JaHHBIX C AJIEMEHTaMHU CTaTUCTHUYECKOI0 MOJIeInpoBanusy, «Mcropus
u punocodust Haykuy». [ KaueCTBEHHOTO0 YCBOCHHS AUCLUIUIMHBI CIICUAINUCT JOJDKEH 3HATh,

SKOHOMHUKY, HHPOPMATHKY, YMETh MOJIH30BATHCSI HAYYHOM JIUTEPATYpOil.
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2. TpeﬁoBaHnﬂ K pe3yJibTaTaM OCBOCHHUA NTUCHUIIJTHHDbI

W3yuenne OUCUMIUIMHBI HampaBieHO Ha (opMupoBanue y OOy4YalOMIMXCS CIETYIOLINX
OO0IIEKYJIbTYPHBIX KOMIIETEHLIUH:

Ne i/

Komnemernuuu

Koo

Cooepotcanue komnemenyuu (uiu ee uacmu)

O6mekyabTypHble KoMmnerenuuu (YK)

OK-1

NEeUCTBUHI

crocooeH OCYHICCTBJIATDH KpI/ITH‘{eCKI/Iﬁ aHaJIn3 HpO6HeMHbIX
CI/ITyaHI/Iﬁ Ha OCHOBC CUCTCMHOI'O ITIOAX0J4, Bpra6aTBIBaTB CTpaTCruro

OK-3

IIOCTaBJICHHOM IICIIH;

CIoCco0€H OpraHru30BaTh U PYKOBOAUTH paOOTOM KOMAHIbI,
BbIpa0aThIBasi KOMAaHJIHYIO CTpPATETHIO0 ISl JOCTHKECHHS

2.1 IlepeyeHb KOMIIETEHIIMI U Pe3yJIbTATOB 00y4eHHs B Ipolecce OCBOCHUS JUCHUIIMHBI

I(omnemenumll Pe3ynomamul 06yuenusn Buowl 3anamuii Ouyenounvie
(x00) cpeocmea

OK-1 3HaTh: OCHOBHBIE METO/IbI KPUTHYECKOTO [IpakTnueckoe |[IpakTnyeckue
aHaJIn3a; METOJOJIOTHUIO CHCTEMHOTO MMOJIX0/1a; 3aHATHEC, 3aJaHuA
VMeTh: BBISBIATH TPOOIEMHBIE CHUTyaluu B|CAMOCTOATEND |KOHTpONbHBIC
YIPaBICHYECKOM JeSTeNbHOCTH  MCTob3ys | Has padoTa BOIPOCHI
METOBI AHAJIN3A U CUHTE3A; OCYILLECTBIIATH ITOUCK Hoxnan
pelIeHni IPOOJIEMHBIX CUTyaluin B -pe3ceHTanu,
npodecCHOHAIbHON Kericpr
JIeSITeIIbHOCTH; Tecrsr

Baajgerb: HaBbIKaMU KPUTUYECKOI'O aHAIU34;
TEXHOJIOTUSIMH BBIX0/1a U3 TPOOJIEMHBIX
CUTYyalluii; HaBBIKAMU BBIPAOOTKH CTpaTETuu
JIEMCTBHI; OIIBITOM peaau3aliy PELICHUN B
YIIPABJICHYECKOU JEATEIbHOCTH.




OK-3

3HaTb: ocHOBHble mpaBwia M npuHOMILl| [IpakTnueckoe |[IpakTuueckue
pyKoBoJsIIel paboThl B MPO(EcCHH; OCHOBHBIE|3aHATHE, 3aJaHHs
KoHIenu# 3G ekTuBHOrO TUAEepPCTBa; MpaBHia u|CaMOCTOATENb |KOHTpOsIbHbIE
MeToAbl  A(pGEKTUBHOIO  OOIICHMS;, OCHOBBI|Has paboTa BOITPOCHI
CTPATETUIECKOTO TUTAHUPOBAHHUS paboThI Jlokmnan
KOJIJICKTHBA JIJIs IOCTHKEHHUS TOCTABICHHOM 11ETIH; -Tpe3eHTaIus,
YMerb: IUIaHMpPOBaTh KOMAaHJHYIO pPalbOTy IO Keiicer
OCYIIECTBIICHUIO (G YHKIIMOHATTLHOM TecTol
NeSITeIbHOCTH, IPUMEHSTh Ha MPAKTHKE METOJIbI U

TEXHOJIOTUH  3(PPEKTUBHOTO  B3aUMOACHUCTBUS;

OpTraHrU30BbIBATH COTPYAHUKOB JJid PCHICHUA
po(hecCHOHANBHBIX 33]1a4;

Biajers: HaBbIKAMH  MPOPECCHOHATBLHOTO
B3aUMOJICHCTBHUS IS JOCTUKECHHUS MOCTABICHHBIX
Heei;  HaBbIKAMH  OpraHU3alMd  paboThI
KOJUIEKTHUBA HaBBIKAMH PEOI0JICHHS
Pa3HOTJIACHiA, CIIOPOB M KOH(JIUKTOB Ha OCHOBE
y4eTa HHTEPECOB BCEX CTOPOH;

3. Conep:xkanue THCHUILTHHBL. PacnipenesieHue TPya10eMKOCTH TUCHUILIHHBI 3.1
Conep:xanue IMCUMILTHHBI

Ne

Haumenosanue K00

paszdena

KomnemeHyuu

Cooeparcanue pazoena

BBenenue B MEHE)KMEHT

OK-1, OK-3

HcTopudeckue CUilbl, HOBbIE TEHICHIIUU
U WX BIUSHUE HA MEHEKMEHT.
CymHOCTb, COAEpKaHUE U TPAKTOBKHU
MOHSTHS «MEHELUKMEHT». MEHEIKMEHT
KaK: IIpoLecC, amnmapar YIpaBJICHUS,
KaTeropusi JOAEH, BUJI NEITEIbHOCTH,
HayKa UM HCKYcCTBO. MeHemkep U ero
JESITEIbHOCTD.

Opranuzanus Kak 00beKT
yIpaBIeHUS

OK-1, OK-3

OmnpeneneHre MOHATUS «OPTaHU3ALUN
u ee xapaktepuctuku. llemm, 3amaum,
MuUccus U Quiocopus OpraHU3alMu.
Bunsl opranusanuu. BHyTpeHHsS u
BHEIHSAS CpeAbl OpraHu3alud M HX
3HaYeHUe. OpraHu3anuoHHbIe
CTPYKTYpbl ympaBieHus. Ilonstue u
CTPYKTYpa OpTraHU3aIIMOHHOMN KYJIbTYPHI.




DyHKINH YIIPABICHUS
OpraHu3aluen

OK-1, OK-3

OyHKIMM ~ YOpaBICHUS: MOHSTHE,
Kiaccupukanus, XapaKTepUCTHKA
o0mmx u cnenuduyeckux QyHKIUH
yrnpapieHus. [lpuHuumnel peanuzanuu
byHKIMMA yIpaBJCHHUS. Mertobl
s pexTUBHOTO YIpaBJICHHUS:
aJIMUHHUCTPATUBHbIC, SKOHOMHYECKUE,
COLIMOJIOTHYECKHE, ICUXOJIOTHUECKHUE.

Opranu3zanuoHHbIe
IPOIIECCHI

OK-1, OK-3

KoMMyHUKanmOHHBIN [poLEeCC:
IIpUPOJA, LIeJb U dJeMeHThl. [Ipunarue
YIIPABJICHYECKUX peleHuid. Meronsl u
MOJEIN HIPUHSTHS peLIeHuH.
[ToBpiieHHe  KkadecTBa  pa3paboTKu
ynpasieHuYeckux pewenuil. Kpurepun
OLICHKM IPUHATUSA  YNPABICHYECKHUX
pelIeHU. I'pymnimoBsoe pelieHne
po0IeMsl, IIPEUMYILECTBA U
HeocTaTKu. DPPEeKTUBHOE IPOBEIECHUE
COBEIIaHUH.

JImpepctBo B ynpaBieHun

OK-1, OK-3

[TonsTust aBTOpUTETA, BIACTH, BIUSIHUA,
aunepcTsa B ynpasiaeHun. DopMbl U
WCTOYHUKMA BJIAaCTM W JUAEPCTBA.
MeTtob1 3 EKTUBHOTO UCIIOIB30BAHUS
BJIACTU M BIUSHUSA B YIIPABICHUU.
KomnoneHnTsl JIMJEpCTBA, 150,
XapaKkTepUCTUKA u BEIOOD
5G(HEeKTUBHOTO  CTHIIA  PYKOBOJCTBA.
Koupnukr w  ero mpupoga B
opranu3anuu. TUnonorus KOHQIUKTOB.
JIM4HOCTHBIE U TPYIIIOBBIE 0OCOOEHHOCTH
nporekanus koH(aukToB. [locnencTBus
KOH(MIUKTOB. MeTOIbI

ynpasieHus: koHpaukramu. [Ipupona u
NPUYMHBI cTpeccoB. MHMBUAYyaIbHBIE U
OpraHU3alMOHHBIE CTpaTeruu
YIPaBIEHUS CTPECCAMH.

VYnpasieHue nepcoHanToM

OK-1, OK-3

VYmpasneHnue IIEPCOHAIIOM:
MJIaHUPOBaHUE, HA0Op TIepcoHana, oToop
NIepCOHaa, aJanTaIys, poTaus KapoB;
o0ydyeHue  mepcoHana,  MOBBIMICHHUE
KBATH(UKAIIMK;  OIEHKAa  TPYIOBOM
JIESITSIIBHOCTH, MIPOTHO3UPOBAHHE.
TpeGoBanusi K JTUYHOCTH MEHEIKEpA.
Kapbepa u ee pyHKIINA.




OCHOBBI CTPaTErHYECKOTO OK-1, OK-3

MCHCIP)KMCHTA

Mmuccusi, 1enu, CTpaTernvecKue
MPUOPUTETHI. AHAIN3 BHYTPCHHEH U
BHEIIIHEH cpefibl, PaKTOphI ycrexa B
KOHKYpPEHTHOH O0proe.

BI/ISHeC'HHaHI/IpOBaHI/Ie B OpraHu3aluu.

Crpareruueckue M3MEHEHUs B
opraHu3ani. MeToabl MPeooIeHUs
COTPOTUBIICHUS M3MEHEHUSIM.
Crpareruu OCYILIECTBIICHUS

OpraHru3aliuOHHbIX H3MEHEHMI. .

3.2 Pacnpez]e.nelme TPYAOEMKOCTHU JUCHUIIJIMHBI 1 BU0B yqeﬁnoﬁ paGOTLI o rogamM

Buo yuebnou pabomoi Tpyooemxocme Tpyooemrxocmb no
obveMm 6 0bvem 8 cemecmpam (A4)
3a4eninblx aKaoemMu4eckux
eouHuyax yacax (A4) 5 6
(3E)
AynuropHas paboTa, B TOM YHCIIE: 1,5 44 44
JIEKIINH 0,38 10 10
ceMHUHapCcKue 3aHsaTus / 0,33 34 34
MIPAKTUICCKHC 3aHITHSI
CamocrosTenpHas padbora 0,5 28 28
oOyuatorerocs
[TpomexxyTouHas aTTecTarus: 3a4et
HUTOI'O 2 72 72

3.3. Pa3pennl AMCHHMILVINHBI, BUABI Y4eOHOH padoThl M (OPMBI TEKYILIEr0 KOHTPOJIA

Ne
n/n

Ne Haumenosanue pazoena oucyuniunol

cemec
mpa

Buovi yuebnoii pabomei (8 AY) Oyenounvle

cpeocmea™

C3/113 CPC 6ce20

5 MeHeKMEHT KaK HayKa.

4 2 |8 [IpakTnueckue
3aJaHus
Joxknan
-TIpe3eHTaIus,
KontponbHsble
BOTIPOCHI

Keiicol
Tectnl

5 Opraamzanuss Kak  OOBeKT| 2

yIpaBJIeHUS

4 2 |8 [IpakTnueckue
3a/laHus
Joxnan
-Tpe3eHTaIus,
KontponbHsble
BOIPOCHI
Tectol




OyHKIMU
Oopra"u3amuen

YIIPABJICHUS

12

[IpakTueckue
3a/laHus
Joxknan
-pe3eHTanus,
KonTtposnbhbie
BOIIPOCHI
TecTsl

OpI‘aHI/ISaHI/IOHHBIe IIpOHCCChI

11

[IpakTueckue
3a/laHus
Joknan
-Tpe3eHTaIus,
KonTtposnbhbie
BOIPOCHI
Keiice
Jlenoas urpa
Tectbl

JImnepcTBo B ynpaBieHUn

67

[IpakTueckue
3a1aHUS
Jloxmazg
-Tpe3eHTaIus,
KonTposbabie
BOIIPOCHI
Keticor

TecTbl

YnpasieHue nepcoHanToM

14

19

[IpakTnueckue
3a/laHus
Jloxmang
-IIpe3eHTaIus,
KoHnTposabHbie
BOIIPOCHI
TecTel

OCHOBBI CTPATCTUYCCKOr'0O

MCHCIPKMCHTA

14

17

[IpakTueckue
3a/laHus
Joxknan
-pe3eHTanus,
KontponbHsble
BOIIPOCHI
Keiicb

TecTel

HUTOTI'O (Bcero - AY)

10

34

28

72

3.4. PacnipenesieHue JIEeKIUIA 110 ceMecTpam

No
n/m

Haumenosanue mem nexyuil

Obvem 6 A4

5 6

1.

MeHeKMEHT KaK HayKa.

2

2.

Opranuzanus Kak 00beKT yIpaBlIeHUs

2




3. @YHKIUM YIpaBIEHUS OpraHu3aluen 2
4, Opraau3anoHHbIE MPOIECCHI 2
5. JlunepcTBO B ynpaBieHUU 2
6. YmpasieHue nepcoHaioM 2
7. OCHOBBI CTPaTErMuECKOro MEHEeKMEHTa 2
HUTOI'O (Bcero - AY) 10
3.5. PacnipesiesieHHe TeM CeMHUHAPCKUX/MTPAKTHYECKHUX 3aHATHIA M0 ceMecTpam
Ne Haumenosanue mem sanamuil Obvem 6 AY
n/m 4 5 6
1. MeHeKMEHT KaK HayKa. 2
2. Opranuzanus Kak 00BEKT yIpaBICHUS 4
3. OYHKIMY yIpaBICHUS OpraHu3auen 4
4, Opranu3anoHHbIE MPOIECCHI 4
5. JlunepcTBO B yrpaBIeHUN 6
6. VYrpasieHue nepcoHaiom 4
1. OCHOBBI CTPaTErMuECKOro MEHEeKMEHTA 4
HUTOI'O (Bcero - AY) 34
3.6. Pacnpenesienue camocrositesibHOi padorsl (CP) mo Bugam
No ®@opma CP Buo CP Koo xomnemenyuu | Tpydoemxocmeo,
n/m a.u.
BueaynuropHnas Pabora c¢ gureparypueiMu u |YK-1, YK-3 5
WHTEPAKTUBHBIMU ~ UCTOYHHKAMU
uH(popManun
PabGora Han keticamu VK-1, YK-3 5
Pemrenune npaktrueckux 3amanuii | YK-1, YK-3 5)
[TonrotroBka  mpesenrauuit  u|YK-1, YK-3 5
JOKJTaJI0B
Pemnrennie TecTOBLIX 3a0aHUI VK-1, VK-3 5
[TonroroBka k 3auery YK-1, YK-3 5
HUTOI'O (Bcero - AY) 28
4. OueHo4YHbIe CPeACTBA JIsl KOHTPOJIS YCIIeBAEMOCTH U Pe3yJIbTATOB OCBOEHHUS
AUCHUILTUHBI
4.1. @opMbI TeKYIIEr0 KOHTPOJIA U POMEKYTOYHOM aTTeCTAMU, BUAbI OLEHOYHbIX
CpeacTB
OneHoYHBIE CPE/CTBA
No Ne Dopmb! HaumenoBanue Kon-Bo Koi-Eo
H/H yp KOHTPOJIA pazieia BPIJII)I BoTpoco HE3aBUCHUMBbIX
ca MUCIUILINHEI BB
— BAapUAHTOB
1 2 3 4 5 6 7




Konrponsb MenemxmenT kak | [IpakTuueckue 2 KOJIMYECTBO
OCBOEHUS HayKa. 3a7aHus HE3aBUCUMBIX
TEMBI Jloknan 4 BapUaHTOB
OrpaHHYEeHO
-Ipe3eHTanus,
KoHntposbHbie 15
BOIIPOCHI
Keiicel 2
Tectbl 12
Kontposb Opranuzanus kak | [Ipaktuueckue ) KOJIMYECTBO
OCBOCHHA O0BEKT 3a7aHus HE3aBUCHMBIX
TEMBI YIIpaBIICHHS Jlokan 6 BApUAHTOB
OTPaHUYEHO
-npe3eHTanus,
KonTposnbhbie 13
BOIPOCHI TecThl
18
KonTpoib DOyHKIUU [MpakTuyeckue 6 KOJINYECTBO
OCBOCHUS yIpaBJIeHHs 3ajanus HE3aBUCUMBIX
TEMBI OpFaHHSaHI/Ieﬁ I[OKJIaI[ 6 BapUaHTOB
OIPaHUYECHO
-npe3eHTanus,
KoHTtposbHbIe 10
BOIPOCHI TecThl
11
Konrposs Opranuzannonss! | [Ipaktudeckue 4 KOJIMYECTBO
OCBOCHHS € TIPOIIECCHI 3amaHus HE3aBHCUMBIX
TCMBI I[OKHaZ[ BApUAHTOB
-IIpe3eHTanus, 7 OTPAHHICHO
KonTponbHbie 14
BOIIPOCHI
Keiico 1
[enosas urpa 1
Tectbr 13
KonTposb JlunepctBo B IIpakTnueckue 11 KOJINYECTBO
OCBOCHUS yIpaBJIeHHN 3ajaHus HE3aBUCHUMBIX
TEMBI JloKman 9 BapUaHTOB
OrpaHUYCHO
-Tpe3eHTaIus,
KoHTtposbHbIE 16
BOIIPOCHI
Keiic 2
Tector 52

10




6/1 | Kourpons | YmpasreHue TpakTHYecKue 3 KOJTHHYECTBO
OCBOEHUS TIepCOHANIOM 3aaHus HE3aBUCUMBIX
TCMBI ]_IOKJ'IaI[ 5 BapHuaHTOB
peseHTAIA, OrpaHUYEHO
KonTposbhbie 15
BOIIPOCHI
Keiico 1
TecTsl
71 Kontpons | OCHOBBI [IpakTHyeckue 7 KOJIHYECTBO
OCBOCHHS CTpAaTerMyeckoro | sajanus HE3aBUCHUMBIX
TeMEI MEHEKMEHTa Jlokan 8 BapHaHTOB
OrpaHUYEHO
-Ipe3eHTaIus,
KonTposbhbie 8
BOIIPOCHI
Kericor 1
Tectol 10

4.2. [Ipumepsbl O1lIeHOYHBIX CPEACTB
4.2.1. Tipumeps KeiicoBbix 3axanuii KEMC 1. O

KPeaTMBHOM YIPAaBJeHUHU KJINHUKOM.

Cepreii MenbHMKOB, pyKOBOAMTENb TPYIIIbI KIIMHUK CTOMATOJIOTMYECKON CETH
«IIpe3n/lent», 13 ner KnunHuka: cToMaToI0TUs C MOJIHBIM IIEPEYHEM YCIYT Ha CEBEPO-BOCTOKE
Mocksel. Ilepconan: oxono 20 Bpaueid u 50 agMHUHHCTPATHUBHBIX COTPYAHHUKOB. CermMeHT:
sKoHOM/cpeHui.CpoKk Ha pbIHKE: 4eTblpe rozga. Jloxoa: ¢ MOMeHTa OTKpBITUS KIMHHMKAa B
riIy0OKOM MHUHYCE.

VY KIMHUKM CIIO)KHas HMCTOpHUsS M CTpyKTypa. bosee msaTHanuatd JeT B INOMEIIEHUU
paboTasia roOpoJCKasi CTOMATOJIOIMUecKas MOJUKINHUKA. 3aTeM €€ BKIIOYMIN B COCTaB KPYITHOTIO
xonnuHra 1 k OMC-ycnyram 100aBUIIM KOMMeEpUYeckoe OpeHAMpOoBaHHOE oTAeleHue. Penkue
MAlUEHThl, MPUXOJUBIINE B KOMMEPUECKYIO KIMHUKY, IOHUMAJIH, YTO MOTYT HOJYYUTh YCIYTY
6ecrutatHo, 1 nepexoauiu Ha OMC.

Knunuka ¢daktuyecku aenunach Ha JBe 4dacTH. IlepBas — kiaccuueckas TopojicKas
cToMaroJyiorus, koropas paboraer mo OMC u TtamuT Ha cebe Bech Oarax MpPOLUIOrO
(peructpaTypa BMECTO CTOMKH aJMUHUCTPAIIUH, HECOBPEMEHHOE 000py/1I0BaHNE, TPAAULIMOHHBIE
METOJIMKH). BTOpas — KoMMepueckasi KIIMHUKA, paboTaromias 1o 3akoHaM YaCTHOM MEIUIIUHBI.
Kpome Toro, OMC-nonukiInHuKa OKa3pIBajla €1Ie U IUIATHBIE YCIYTH.

Konnexktus Toke nenuscs Ha J1Ba jlarepsi: 00J1bI110i — KOropTa ONbITHBIX 10KTopoB OMC,
Jarepp IIOMEHBIIE — MOJOJbIE Bpaud, aJaNTHUPOBAaHHBIE K CTAaHIApTaM KOMMEPYECKOU
MEIUIIUHBI.

H3 nuunozo onvima Cepzesa Menvnukosa. «Korga s BO3IIaBU IPOEKT, 1 HE 3HAI,
CKOJIKO CIOPIIPH30B MEHS MOKUAaeT. Bo-mepBbiX, yObITouHOCTh. KiMHHMKA € OTKpBITHA
paboTaia c oTpuIaTeNbHBIM OaaHcoM. Bo-BTopbIX, HeopAMHApHOCTH 00bekTa. S panbiie c OMC
HE CTaJKMUBajJCsS. Y MEHsS MEAULMHCKOEe O0pa3oBaHME, HO s HE JIeUWJICs B OecruiaTHOU
CTOMATOJIOTHUH M He paboTall ¢ Hell kak MeHepkep. [Ipuiuioch agantupoBaThCs, YUUTHCS U 4acTO
JBUTATHCS HA OLLYTIb.

51 mozHakoMuics ¢ 0OBEKTOM, MOKa3aTeNsIMU, J0AbMU. [Ipuiiocs cpa3y yriyOouTbcs B
HOpMaTuBbl U cTangapTbl OMC, 0 KOTOpBIX g Majo YTO 3HaJI. I JTaBHBIN BBI30B — 51 HE IIOHUMAJI,
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Kakue B OeCIUIaTHOW MeIUIIMHE KPUTEPUU KauecTBa, afieKBaTHbIe HU(PHI M Kak B HEl 3apaboTarthb
JCHBTH.

IIpoBen nMarHOCTUKY KOMMEPYECKOTO OTAEJIEHUS 10 KIIOYEBBIM TOYKAM: KOJUYECTBO
NAIMEeHTOB, CPEAHUN YeK, CPeAHHUH OOOPOT MEePBHYHOIO MAIMEHTA, KOJIMYECTBO MOBTOPHBIX
KJIMEHTOB, COOTHOLIEHHE MOBTOPHBIX K IEPBUYHBIM, KOHBEpPCHs M3 OOpallleHUH B IPUEMBI,
IepepacnpeesicHe MalMEeHTOB MEXIYy OTAEJIEeHUsAMU. Pe3ynpTaTsl 1O BCEM IOKa3aTeNsIM
oropyaiu.

UYrto0s! pazoOpaThCs B CUTYyalMH, s oOutaiics. TpeboBaics KpeanuT 10BEpUs OT KOJUIEKTHBA,
4YTOObl OHM MONLIM 33 MHOW M pEIIWINCh Ha W3MEHEeHHs. BBen exenHeBHbIE KIMHHUYECKUE
KOHpepeHIIMH C OOCY)XICHHEM IIJJaHOB JICYEHHUS TMalueHTta. MHOro pasroBapuBal C
COTPYJHUKAMH U JINYHO.

JlBa nareps apyr apyra He nonumanu. OMC-nareps npeamnoden Obl OTTOPOJUTHCS OT
KOMMEpIHH OSTOHHOW CTEHOW M HUKOT/Ia HE UMETh ¢ Hel neno. MIx mpunnun: «MbI Tak paboTtaem
COPOK JIET U €llle COPOK JIeT paboTaTh OyzneM». MeHATh UM HUYEro He XoTenoch. «Kommeprius»
OoJsbllle OpUEHTHPOBAJAach Ha MPHObUTE. MoJojpie Bpadl XOTENHM pPAa3BHBATHCA W OOJbIIE
3apabaThIBaTh.

Wnero npournopuposath otaeneHne OMC u nepeldTd Ha KOMMEPLHUIO i JaXe He
paccmarpuBai. Y KIMHUKM HEYJAuyHOE paclojoKeHue. MaleHbKOoe KOJIMYECTBO IEPBUYHBIX
MTaIUEHTOB, MAJIOHACEJICHHBIN PaiiOH, C HEBBICOKOM CTOMMOCTBIO KBAIPaTHOI'O METPA KUJIbS.

Bcerna Hy»kHO UCIIOJIB30BaTh TO, YTO HAM JAET OKpY’Karollee MpocTpaHcTBo. MMeromuecs
00CTOSITENTLCTBA — 3TO HE MpokisiTue, a pecypc. I'me Bol eme Bo3pMeTe 300-400 mepBUYHBIX
MAIMEHTOB B Mecs1] 0e3 pexyiaMbl? 311ech OHM npuxoawin K Ham camu 1o OMC. UM ocTtaBasioch
TOJIBKO JlaTh KaueCTBEHHbIM cepBUC U JeueHHe. KimeHTbl He ObLIM M30aJ0BaHbl XOPOLIUMH
yciyramu. HykHo ObLTO TOJBKO MPEB30MTH UX OKUAAHMS U XOPOLIO paboTaTh.

MBI pa3ienuian NoToKU. Y Hac ObUIO JIBa MOTOKA KIMEHTOB. [1epBblif — 3TO mpunucanHble
K MOJMKJIMHUKE ManueHTsl no cucteme OMC. Btopoil — Te, KTo NPUXOAUIN B KOMMEPUECKYIO
KIIMHUKY.

ITomemenne OGonbmoe (okoso 700 KBagpaTHBIX METPOB), C JBYMs BXOAaMu. Mbl
MEPEMECTUIN CEPBHUCHBIE OTJENbI, OCBOOOIMIM KOMHATBI, pa3/eiwid OTAEICHUs, A00aBMIn
BTOPOH pECEMNILIEH U BTOPYIO BbIBeCKY. [lanimeHTam Ka3anoce, 4TO y Hac ABE pa3Hble KJIMHUKU B
OJIHOM 371aHuu. Tak Mbl oTaenuian komMepuuio or OMC: aBa BXona, 1B€ KJIMHHUKH, JIBE pa3HbIE
BBIBECKH U JIBa ITOTOKA.

Janpme BcTanm BOMpoc O pasHuile yciuyr. IloueMy OogHO M TO K€ MOXHO IOJIYyYHUTh
6ecrutatHo u maTHO? IlpomaBaTh OIHY M Ty K€ YCIYTy 3a pasHble JEHBIM — 3TO YXe
MOIIIEHHNYECTBO. MBI JOKHBI OBLITM YETKO COPMYITUPOBATH PA3HUILY MEXAY OTAETICHUSIMU. MBI
CeNT KOMaH10i ¥ MoApOoOHO MPOMHUCAIHN MPEUMYILECTBA OJTHOTO Ha/l APYTUM.

Ecnu kpaTko, TO B KOMMEpLIUHU Bpad paboTaeT ¢ aCCUCTEHTOM B YEThIpE PYKH, OTJINYAIOTCS
METOJIMKH, 000pyA0BaHKE, pacXo/iHble MaTepualbl. [ TaBHOe — HeT cTporux HopmatusoB OMC,
KOTOpBIE OIPaHUYMBAIOT KAUYECTBO OKa3aHMs yciayr. HanpuMep, B 4acTHOM KIMHHUKE Bpad MOXKET
MOTPATUTh TPH Yaca Ha OJHOIO MaIMEeHTa, eciu 3To HeoOxoaumo, B OMC yixe HerT.

OTU onucaHUs MBI JIOHECIH JI0 Bpadyeil W BCeX COTPYIHHUKOB, OTpabOTaal OMaceHus u
MepeluIM Ha HOBYIO cTpaTeruto paboTel. Temepp manueHTam, KoTopble npuxoauaud no OMC,
Ipeasaraiy MpouTH JIEYEHHE B KOMMEPUECKON KIMHHUKE U paccKa3blBaJId O IPEUMYIIECTBAX. MbI
TIIATENBbHO MpopaboTtanu cucreMy. UToObl Bpaun MOTJIM JOHECTH MH(POPMALUIO 10 MAIEHTOB,
OHHU JIOJIKHBI ObUTH ce0e 0OBSICHUTH, 3a4eM U KOMY 3TO HY)KHO.
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YecTHO CKaxy, YTO Bpayl OTHECIHCH MO-pasHOMY. EcTecTBEeHHO, HEKOTOphIE OOSIHCH
OTJaTh MALUEHTOB U OCTaThes 6e3 paboThl. Ho 3TOT cTpax MokHO npeooseTs. CaMble yCIelHble
Bpauu BCErJa MEpPEeHAIpaBIIIOT MAIEHTOB, €CIM KOJUIEra CMOXKET MOMOYb B 0oJiee IMOJHOM
oobeme. Xopomue J0KTOpa pabdoTalOT B KOMAaHIE M BCErja, Kak HU CTPaHHO, JIydlle
3apa0aThIBAIOT, IOTOMY YTO IPH MO3UTHUBHOM PE3yJIbTaTe MAlMEHTHl BO3BPAIIAIOTCS.

Ora cucreMa MoIJla BO3HUKHYTh TOJIBKO IIPHU ONPEAEIEHHOM KIMMaTe U OOBbEIMHEHUU
KoMaHAbl. HecMOTpsl Ha pas3zaeneHue MOTOKOB U OTIAENEHUN, Mbl Cpa3y BBICTpAaUBAIM €IUHBIN
KOJIJIEKTHB. TUMOMJIZIMHIOB KaK TAKOBBIX HE ObLIO, BCE JENAIOCh B MOBCEJHEBHOM PYTHHHOM
pexxume: o0IIMe COBEIIaHusl, HHANBUIyaIbHOE OOIIEHNE, KOYYHHT, 00y4YeHHE, YECTHBIE OTBETHI
Ha BCE BOIIPOCHI.

51 HuKorza He yKasbIBalO0 COTPYAHMKaM, 4TO Aenathb. Llens pykoBoxuTens — 1omoraTth
[IOJTYMHEHHBIM pean30BbIBaThCs. OH 4JIeH KOMaH/bl, KOTOPBIN IPUHOCUT I0JIb3Y KOJUIEKTUBY U
oOciyxuBaeT OusHec. J(nanor BeICTpaumBaro M3 MO3ULUM paBeHcTBa. Ecin ecTh mpolbiema, ee
HYKHO U3Yy4YUTh, IPUIYMaTh IJIaH AEUCTBUM U NMPEAJIOKUTh €r0 COTPYIHUKY. [ TaBHOE ITpU 3TOM
— OOBSICHUTB YEJIOBEKY, B YEM €r0 BbIT0/1a OT U3MEHEHUH.

B ximHuke paboTana 3aMeyaTeNbHbIN TepaneBT ¢ IPEKPACHBIM OIBITOM, BEIUKOJIEITHBIMU
MaHyaJIbHbIMU HaBbIKaMHU, oOastHUEM. S| yBHJEN 30HY Pa3BUTHUS U MPEUIOKUIT €l NepecTpPOUTh
cxemy pabotel. [Tompocun 1oBepUTHCS, TPUCITYIIATHCS U MONPOOOBaTh. UTOOBI OHA pemmiack,
CIIpOCHJI, CKOJIBKO OHa XoueT 3apabarbiBaTh. Crenan akueHT Ha 3TtoM. Ilocie mepectpoiiku ee
JI0XOJ1 YBEJIMYMJIICS B UETHIPE pasa.

CTpyKTypHbIE HM3MEHEHUS MOJACPKUBAIM MapKeTUHIoM. BBenum mapTHEpCKyro
IPOrpaMMy C KIIMHUKaMH B 3TOM pailOHE, Y KOTOPbIX HE ObLJIO CTOMATOJIOIUN WIIM CTOMATOJIOTUs
HE B MOJHOM oObeMe. OHU IepeHanpaBsuIM MalKUEeHTOB K HaM. [IpoBOaMIM JHU OTKPBITHIX
aBepeil [uid mauueHToB. S BHepBble MOMpPoOOBai 3TOT ¢GopMar 37ech M C TeX MOP MOCTOSHHO
HCIOJIB3YIO.

BricTponnu cuctemy paboTsl ¢ arperatopamu. Benu paboTy, uroOsl npukpenuts kK OMC
XKUTeNer Onu3iexanmx paiioHOB. JIOrOBOPHINCEH C MOJIMKIMHUKAMHU, YTOObI OHU HaIlpaBIsUIU
MaIMEeHTOB K HaM. OTHpaBIIsUTd CMC-PAaCcChUIKM Ha OeCIUIaTHBIN OCMOT IO CBOeH Oase.
PazMecTunu HapyKHYIO pekjaMmy B paiioHax, OTKyaa yaoOHO aobupatbes o Hac. [IpoBonunu
MHOECTBO MEPOIIPUATHUI.

MBI nymainu, 4To OAMH U TOT K€ Bpad CMOXET IPUHHUMATh [TallMEHTOB Ha Pa3HBIX YCIOBUSIX
B pasHbIX otaeneHusx. Cpabotano no-pazHoMmy. OHU Bpauu C JETKOCTHIO MEPEKII0YAINCh, Y
JPYTUX ObUIH CIOKHOCTH.

[IpoBasnniack MOMbBITKa BHEAPUTH CTAaHAAPTHI KOMMEPUYECKOW MEIUIUHBI (TIPEXKIE BCEro
CEPBUCHBIE U pECeIIeH ) B OecTutaTHONU MeAuITnHEe. He momydannocsk n3-3a KoJI0CccamTbHON pa3HUIIBI
B IIPOXOJIMMOCTH U CaMMX NaIlUEHTAX.

B OMC yetkue aaropuTmbl. Bbilie NpoLEHT MalnueHToB, IpUXoAiImx 0e3 3BoHKa. Mx
TsDKenee oOciayXuBaThb. Bpemst nokTopa periiaMeHTHpoBaHO. BHecTH mnpaBKkuM HEBO3MOXKHO.
[IpoxoauMOCTh 3HAYUTEIHHO OOJbIIE: B KOMMEpPYECKOH MenuIuHe Mbl cuuTaeMm, 4yTto 20
MaIMEHTOB Ha Kpeciao — 3To xopoino. B OMC xopomo — 310 40-50 marueHToB.

Hpyroil s3p1k HOpMaTUBOB. OJTHUMHU U TEMHU K€ CIOBaMU MbI Ha3bIBA€M pa3HbIEC BEIIH.
Hanpumep, nepBUYHBIM MAalMEHTOM CUUTAETCS HE TOT, KTO NEPBBIN pa3 MpUIleN B KIUHUKY, a TOT,
KTO MpULIEN NEPBbIA pa3 3a rof. Eciy manueHT XoauT pas B 1Ba rojia, CUCTEMA IIOCUUTAET €ro
IBYMsI Pa3HBIMH IIEPBUYHBIMU NALIMCHTAMHU.

Conportusienue Bcrpeyano modtu Bce. COTpYyIHUKM HE ObUIM TOTOBBI K €XKEIHEBHBIM
cobpanusim. He xorenun m3menenwii. Mbl BHeapunu oburyio s Bcex MUC, nmpubmmkanu
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CTaHJapThl OecIIaTHOM MeTUIMHBI K Kommepiuu. Jlroan Toxke Bo3paxanu. OtpabaTbiBain
oOIIeHneM U 00CYKICHUSIMH.

Koraa sTot 3Tamn npeoosenu 1 nNepetuiy ¢ epcoHaIoM Ha A3bIK HU(p, MOSBUIACH HOBAs
npobnema, BecbMa pacrnpoctpaneHHas. COTpyIHUKU MOATOHSUIN UQPBI, YTOOBI OTYET BBITIISICI
aydme. AHaIUTHKA U3 MHCTpyMEHTa 3((EeKTUBHOCTH IIpeBpaTUiach B caMolenb. Mbl Hayaiu
pabotats u ¢ 3TuM. Mou cnoco0s! 60pbOBI: TOCTOSIHHO MTPOTOBAPUBAEM MTPOOIIEMY, HATTOMHHAEM,
3a4yeM Mbl BBOJUM AaHAIUTUKY W cuuTaeM 1udpel. Hampumep, 4toObl Bpauu Oojblie
3apa0aThIBaJIU, @ KAYECTBO JIEYEHUS POCIIO.

W3 riyOokoi siMBI Ha OKYIIaeMOCTb Mbl BBIIUIM 33 IATh MECALEB. 3aT€M YBEPEHHO
irocoBanii. B Tedenue roga yeBenmumiu npuOsuie Ha 250%. I[locne pasgenenust 6onee 50%
npuOBLIM JaBaio IulatHoe oTxaeneHue. OcTanbHyr NpUOBLUIL AETWIN MOPOBHY OecIuIaTHOE
otnenenue u kommepueckue ycayru OMC. Ho nipu atom st cmotpenn Ha OMC He Kak Ha CTpYKTYpY,
KOTOpasl JIOJDKHA OKYHaTbCs, a Kak Ha CTaOWJIbHBIM MCTOYHUK IEPBUYHBIX MNAIMEHTOB, HE
TPEOYIOLINI PEKIIaAMBI.

«Korma komanma chopmupoBaiach, Mbl PEUIMJIM BBecTH eme u agile. S moman Ha
MIPE3CHTAINIO O BHEIpeHUH agile Ha mpeanpusituu. [lepe3eHTtanus Obljia HHTEPECHON: CEephe3HBIC
yCIlleXH, MPOaKTUBHOCTh KOMaHJAbI M JKEIaHHWE PYKOBOJCTBA IEPEHECTH ONBIT M Ha Jpyrue
¢bumanel. 3aX0TeN0Ch BHEAPUTH B MEIUITMHE. MI3ydriT METOIOJIOTHIO M BBISICHUIL, YTO PELICHHUE O
nepexoze A0JKHA IPUHUMATh caMa KOMaH/1a, a He pyKOBOJCTBO. B nmaATHUILY s coOpain riaBBpayva,
€ro NOMOIIHMKA, CTApIIEro aIMUHUCTPATOPA, CTAPLIYIO MEJICECTPY, 3aBEAYIOLIUX OTIACICHUIMH,
pacckazanm MM O Scrum (peBOJIOLMOHHOM METOJAE YIPaBJICHUS INPOEKTaMH), MPEIOKNI
nornpo6oBatk. [1ompocwst HOYNTaTh B BEIXOAHBIC U B TOHEEIBHUK 00Cy1uTh. ECTECTBEHHO, HUKTO
Hudero He npountai. (Cmeercs. — [Ipum.pen). Ho Mbl coGpanucs, s cipocui, nountanu ju. OHu
3aKUBAJIM U COTJIACUIIUCH MOMPOOOBATh.

ITpoBenu HeboMBIIOE OOYUYEeHHE IO MeToAoNOTUU. Eciiu MpaBUIbHO TOBOPUTH, TO 3TO HE
MeTonosiorud. 1o Hekas ¢unocobpus U HAOOp NPUHIUIOB: OTKPHITOCTH B KOMaHJE,
KpoCC(YHKIIMOHAIBHOCTh, ~ PACIIUPEHHBbIE  OJHOMOYHS, [EpCOHaJbHAas M  TpyHmoBas
OTBETCTBEHHOCThb. UTOOBI peann3oBaTh 3TH NPUHLHUIIBI, MPOBOIUM psii MepornpusaTuil: daily
(exxenHeBHasl TUIaHEpKa), MJIAHUPOBAHUE Pa3 B Hezento, demo (IeMOHCTpalus pe3ylbTaToB) U
perpocrnekTuBa (00CykIeHHE pe3yTbTaTOB).

CHayasia MbI c/ieflaid HyJIEBOM CHPUHT, YTOOBI ONPEENIUTh LIEHHOCTH, JIJISl YETO 3TO HaM
HYHO. Jlanbliie Mbl IBUTAJTUCh 110 CIPUHTaM. BBenn Scrum- 70CKy M KapTOUYKH 3a7a4. AKTHBHO
HCIOJIb30BaJIM, HO OBICTPO MOHSUIM, YTO CUCTEMY HaJl0 ajantupoBarh. Hampumep, coBmecTunu
PETPOCIIEKTURY W TUTAHUPOBAHKE, YTOOBI HE OTHUMATh BpeMs y Bpauell. BHecnn eme HeKoTophie
W3MEHEHMUS.

3HaunTeNbHO NoBbICHIAch 3(ddexTuBHOCTh. PaboTa crama mpospaunoil. et crnpuHT.
[Ipoxonut Henens. Bece ABUTalOT cBOM KapTOUYKM, a OJIMH YellOBEK He JABuraer. [IpoxomuT eme
Heznens. OfHa KapToyka Tak M He cABMHYyJach. CKOpO yXe KOMaH/Aa, a HE PYKOBOAMTEINb,
oOpariaeTcs K 4elI0BEKY U CIpalluBaeT, IoueMy OH HU4ero He aenaeT. Komanaa cama BeITeCHSET
TeX, KTO caboTUpyeT paboTy U HE IBUTAET MPOEKT BIIEPE].

Her npsmoii cBszu Mexnay agile u mpuObuibto. Henb3ss BBeCTH NPUHLMI U TYT K€
3apa0oTaTh MHJUIMOHBI. DTO CHCTEMa, B KOTOPOW pelIeHHs MpHUHUMArOTcs ObicTpee, ObicTpee
BBONATCS. KoMaHnma oOBeAMHSETCSA, a WCIOJHUTENH OBICTPO BBIPACTAIOT B PYKOBOIUTEIICH.
Cuctema yny4mmia Bce (MHAHCOBBIE MTOKA3aTeNH, HO KOHKPETHO 5 UX CBS3aTh HE MOTY.

[TepBrIii Mecslm — 3TO dHTY3Ma3M. Bce elle He Haurpamch U panyrorcs. Ha tperbem
Mecslle HacTylaeT IUIaTo, KOorja WMIATH Tsokesno. EAuHCTBeHHBIN nBHrateab — COOCTBEHHas
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SHEprus, MOTUBALMS M JTUYHBINA puMep. HykeH KOy4HHT COTPYIHUKOB, KOT/Ia 0103 IpUBaeIlb,
IIPOroBapuBacllib, 00CYX1aelllb.

EcrectBenHo, caboTtaxk Obul. JIroau mpuxouiiv, 3aJaBajli MPOBOKALMOHHBIE BOIPOCHI,
Bo3pakanu. C KaKIpIM MBI pasroBapuBaiu. KiroueBoit MOMEHT — 3TO JOOPOBOJIBHOCTE. B agile
HEJIB3ST HUKOT'O 3aCTaB/IATh. XOUelllb JaeaTh — neiail. He xouemns — He aenmai. BaxxHenmmx
JMOAEW s BKIIOYAJd C IOMOIIBIO JIMYHBIX pPA3rOBOPOB, JIMYHOTO KOYYHHTa, YOEXKICHHS.
Boszpaxkenust ObU1H, HO U3 KJIMHUKHA HUKTO HE YBOJIHIICS.

CopeBHoBaHus He TpoBoAWIM. Ho MBI 3aBeM Marno4ky ¢ UMEHaMU JIIOAEH U CKIIaJbIBaIU
B HUX KapTOYKHM C 33JlJa4aMHM, KOTOpbIE YesloBeK 3apepminil. [1o ntoram mecsua ux cuntanu. Camu
co00l HAaUMHATUCH cpaBHEeHHUs, 0OcyxeHus. [IpemMun u Harpaap! Mbl He Bpy4anu. M cucrema He
cKa3blBajlach Ha 3apmuiate. CTporas pekoMeHAalus: He NpUBA3bIBaTh agile K 3apruiare. 3apruiara
Bpauya 3aBUCUT OT pe3yjbTaTa: €ClIM JOKTOp JICYUT OOJbIIEe U JIydlle, ero 3apruiata pacrer. Y
yIIpaBJIeHI]a OHA 3aBHCUT OT yCIIeXOB KOMIaHMU. Agile BiIMseT Ha JOXO0J KOCBEHHO. YesnoBek
MIEPEXO/IUT Ha 3Ty CUCTEMY, JIydllle padOTaEeT, €ro 3apIiaTa pacTeT.

Ceituac B cuctemy s Obl 100aBuiI Oousblie TOYeK KOHTpOJs. C OHOW CTOPOHBI, Ba)KHA
SMOLIMOHAJIbHAS BOBJIEUYEHHOCTh KOMaH/bl. C Apyroil — Ba)keH YETKUI KOHTPOJIb UCIIOTHEHHUS.
Celiyac s mOHMMal0, YTO B HEKOTOPHIX MOMEHTAX YIYCTUJI CUTYaLUIO.

Eme g He BocniuTai agile-npeeMHuKa, KOTOPBINA Obl 3aHsUT MOE MECTO U IPOAOIKUI AEIIO.
Korna s nmepexirouniicst Ha Apyroi o0ObekT, agile mocrenenHo comen Ha HeT. Ho B pesynbTare
BBIPOCIIM JUPEKTOP U IJIaBBpay, KOTOPbIE MOTOM MEPELUIM B APYIYIO KIMHUKY. Takoi CTUIb
yIIpaBJIEHUs] MOTUBUPYET COTPYIHUKOB IPUHUMATh peIIeHHs], OpaTh OTBETCTBEHHOCTb, II03TOMY
OHH OBICTPO PaCTyT.

B kakoil-To MOMEHT JIOJIM CaMH HayaJld BbICKA3bIBaTh THUIIOTE3bl U TMPEJIOKECHHUS.
[NosiBnsieTcst mpobaema, MpOUCXOIUT 00CYXKIEHUE, U COTPYIHUKHU caMu ee periatoT. Hampumep, y
cTapiiell MeACeCTpbl He XBaTajlo pPYyK, TPeOOBAJIMCh MEICECTpbl. AIMHUHHMCTPATOPHl CaMU
MIPeJIOKMIM pacrieyaTarb OObsBIECHUS HA IPUHTEPE U PACKIEUTh UX 1O pailony. Kazamoch Obl,
HE MX 30Ha OTBETCTBEHHOCTHU, HO KOJUIEKTUB BOBJIEKAETCS.

Erie BaxxHbIN BBIBOJ: HE CTOUT TPaTUTh BPEMsI M PECYPCHI Ha YEJIOBEKA, KOTOPBIN HE XOYET
no0uBaThCs pe3ynbTara U npodeccrnoHanibHo pacTi. He BceM MOKHO MOMOYb. Y 4eoBeKa MOXKET
OBITH Apyroe MHEHHe, B3I, coMHeHusa. C 3TUM MOXHO pabotath. Ho ecinu yenoBek He XodeT
no0uBaThCs pe3yibTara, TAlllUTh €ro Ha ce0e Helb3sl.

Ceituac B «IIpesu/lenTe» Mbl UHBECTHPYEM B pa3BUTHE MeEHeIkKepoB. I[IpoBoaum
CTpaTEeTHYECKUe CECCUM JUIs ceOsl U CTOPOHHUX KOMITaHUi, BBOAMUM agile 1 Ipyrue coBpeMeHHbIe
TEXHOJIOTMH. 1I0CTOSSHHO y4uuMcsl caMu M ydyuM Jpyrux. TOJIBKO ONBIT M 3HAHUS [OMOTArOT
BOCIPHUHUMATh KJIMHHMKY KOMIUIEKCHO M T'PaMOTHO HMHTEIPUPOBATh MEHEIKMEHT, MapKEeTHHT,
cepBuC U MeauuuHy. CucTemMa JaeT cepbe3HOE NPEUMYILECTBO B KaJIpOBbIX Bompocax. Eciu Bbl
TaJaHTIUBBIM TOM-MEHEIKEep WJIM TJIaBBpay M XOTUTE pa3BUBAThbCs, oOpalaiiTech KO MHE B
Facebook, y Hac /1 Bac Hali{yTCsl HHTEPECHBIE TPOEKTHI.

B crenyromux npoekrax s He BBOAWI agile B YMCTOM BHJE, HO TIOCTOSIHHO MCIOJIB3YIO
Scrum u Trello. Kaprouka B Trello MoxkeT ucronb3oBaThesl Kak ABYXMHUHYTHAs 3a/1aya, Tak U
JIBYXHEJENbHBIA MTPOEKT, BHYTPU KOTOPOTO PaCcoiararoTcs LeiIH, YeKIUCTHI (CIIMCKU T0a3a1ay),
KOMMEHTapuu U pabouyre TOKYMEHTHI Mo mpoektam. MHoraa naxke B paboTe ¢ MOJIPSIUMKAMU.
Hanpumep, Mb1 unterpupoBaiu IT npoaykr, cnenanu oOuiyro AOCKY U OBICTPO JBUTAIUCH T10
IIPOEKTY.

Bceewm nu kimHukam noxxoaut agile? Het. Onennre, Ha KakoM 3Tarie pa3BUTHs HAXOAUTCS
koMmaHna. Agile — kpyTas cuctema Ui 3pesioll KOMaHAbl XOPOIIHMX CHEIUaIuCcCTOB. B HOBOI
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KIMHHUKE, TIe HMJIeT NPUTHpPKa, KoMaHna (opMupyercs, METOAOJOrus He paboTaer. 3amada
yIpaBJCHIIa — JUarHOCTUPOBATh CUTYAIIHMIO, STAll PAa3BUTUS KIMHHUKH, IPOOIEMBbI U 10100paTh
ONTUMAJIBHBIN METOJI YIIPABIICHUS.

Bnaro;[apﬂ HHCTPYMCHTAM U MMOAACPIKKE KOJIJICKTUBA MbI IICPCBBINTOJIHUJIN ITOCTABJICHHBIC
nend. Ha okyrmaeMocTh BBINLIH OBICTPO, dajibllie TOJBKO IUTOCOBAIU. Uepe3 roxa s OToIes OT
YIPaBICHUS 3TOM KIMHUKOM, 3aHsuicd ApyrMMH oO0bekTamu. C HEKOTOPHIMH COTPYIHUKAMU
obmraemcs 10 cux mop. Agile ucues, HO KIIMHUKA YCIENTHO paboTaeT 10 CUX IMmop.

B()l'[pOCI)I H 3aJaHUA JJId aHAJInu3a:

1. [TpuBenuTe npumMepsl TPoOIEM, C KOTOPBIMU CTOJIKHYJICS PYKOBOJAUTEINb TPYIIIBI CETH
KITMHHK.
2. Onummre, Kakue BONPOCHI (2-3) B KIIMHUKE HEOOXOUMO OBLIIO peliaTh B IEPBYIO OYEPEIb.

3. IlpuBenute mpuMepsl 2-3ynpaBlIeHYECKUX PEIICHUH CBA3aHHBIX € (QYHKIHUSIMHU MIIAHUPOBAHUS,
OpraHu3aliy, KOOPJAUHAIINH, PETYIUPOBAHNS, MOTUBALIUU, KOHTPOJIS U OLIEHKH.

4. IlpuBenute npumepsl (2-3) CTpaTerMuecKux, TAKTUUECKUX U ONIEPATUBHBIX PELLICHUH.

5. IlpuBenute nmpumepsl (2-3) ynpaBiaeHUECKUX PEHICHUN Pa3IUYHbIX MO MO0 IPUHSITHS (CM.
KJIaCCU(MKALUIO YIIPABICHUECKUX PELICHUN).

6. Kakas ¢opma npunarus (pa3paOboTKH) pelieHH Haubolee 4YacTo HCIOIb30Balach
PYKOBOJUTEIb TPYIIITHI KJIMHAK CTOMATOJIOTHICCKON CETH?

7. IlpuBemute mpuMep HEYJAUHBIX YIPABICHYECKUX PEIICHUN PyKOBOJUTEIS.
C KaKUMH HETaTUBHBIMH NPOSIBICHUSMH MTPULLIOCH OOPOTHCS PYKOBOIUTEIIO?
UYro takoe Agile? KakoBbl ocHOBOIONAraromre npuHuuns! Agile-manugecra?

10. Yem WHHOBANMOHHAs CHCTEMa YIPABJICHUS OTIWYACTCS OT TPATUIMOHHOH CHCTeMa
yIIpaBJICHUS?

11. Yro Ttakoe Trello? Kakue Bo3aMOXHOCTH MO3BOJISIET peain30BaTh JaHHBIA HHCTPYMEHT?

12. KakoBbI uTOTH yrpaBieH4YecKoi nestensHoctd Cepres MensHUKOBa?

4.2.2. IlpuMepnl CUTYalMOHHBIX 3a/1a4

3aganue 1.0nucanme curyauuu: ['naBHbIi Bpau MHoronpoduisHoro JIITY nocrasuin
nepes KaapoBoW Ciy:KOOH 3ajady: 3aKpbITHE BAaKaHTHBIX JOJDKHOCTEH: 3aB. TepaneBTUYECKHM
OTJEJICHUEM, MEIULUHCKUNA CTaTUCTUK, WHXXEHEp M0 MOXapHOH O0e30macHOCTH, MajlaTHON
MEIULUHCKONW cecTphl (2 4enoBeKa), CAHUTapKU B XHUPYPrHUecKoe OTAeleHue(2 yenoBeka).
Bonpocsl u 3a1aHus:
1. Onpenenure 3a cueT KAaKMX BHYTPEHHUX M BHEIIHUX HCTOYHUKOB IIPEATIONATacTCs
MOKPBITh TOTPEOHOCTH B IMEPCOHAJE HA KAXKIYIO JOJKHOCTh B IUTAHUPYEMOM TOY.
2. [lepeuncnure mnpeumyniecTBa M HEIOCTATKH BbIOPAHHBIX HCTOYHHKOB IPUBIICYECHUS
[IEpCOHAJIa B JAHHON CUTYalLlUH.

3ananue 2. O3HakoMbTech ¢ cutyanueil. Ha psne dapmaneBTHUECKUX TPEANpUATHIA
CTapaloTcs cJelaTh TakK, 4YTOObl KOMaHIOW, OTBETCTBEHHOH 3a Oyayliee MNpeanpusiTus,
YyBCTBOBAJIO ce0sI HE TOJIBKO BhICIIEE PYKOBOACTBO 3aBoj1a. Ha npeanpusituu 3aBoje «DapMKox»,
HanpuMep, MpUIyMalli TaKylo Belllb, Kak «koManaa 100» —3to 100 kagpoBeIX paOOTHUKOB, HJIUTA
NPEINpUsATHs, KOTOpas HU NPH KaKuX OOCTOATENBCTBaX HE OyJeT COKpamarbes. Y YIEHOB
«KOMaHIbD» OyJeT Oosiee BhICOKast 3apIuiaTa, JOTOJIHUTEIbHbIE COLIUANIbHBIC JIBIOTHI, CBOSI (hopMa
CIELIOBOK U yJOCTOBEPEHUMU-IIPOIYCKOB. A yXe BOKPYT JUThl OynyT HaOUpPaThCs «HACMHBIE»
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pabOTHUKU M COTPYIHHUKH CITYXO0, CIIELIUAIHCTHI, IPOCTHIE PaboUKe, U MHKEHEPHI, YUCICHHOCTh
KOTOPBIX OyJIET PeryaupoBaThCsl B 3aBUCUMOCTH OT 3arpy3Kd NMPeAnpHusaTHs. TeX U3 «HaeMHBIX»,
KTO OyJOeT 3TOro 3acily’KhBaTh, CO BPEMEHEM IIEPEeBEIyT B «KOMaHIy». Bompochl 1
00Cy:KIeHMS:

1. Ouenure nmpeuMyIecTBa BBEJACHUS CUCTEMbl (D)OPMHUPOBAHMS KaJIPOBOTO siipa KOMITAHUH. 2.
Kak MOXXHO yCOBEpIIEHCTBOBATH IMPHUBEJICHHYID CHUCTEMY COXPaHEHHUs KaJapoBOro sjpa

npennpustus? 3. [lo kakuM KpUTEPUSM BBl OBl MIPEIIOKUIH MPOU3BOJAUTE OTOOP B «KOMaHITY
100»?

4.2.3. IlpuMepbl TeM ISl JOKJIAT0OB-TIPe3eHTAIU I

=

. CTpaTeFI/II/I Pa3sBUTHA MeﬂHHHHCKOﬁ OpraHu3aluu.

N

. Crparterun ynpasiieHUs IEPCOHAIIOM B MEIULIMHCKON OpraHU3aLMH 3.
Crpareruu npoABHKEHUS MEAUIIMHCKUX TOBAPOB U YCIIYT.

@opMHpOBaHNE KOHKYPEHTHBIX IPEUMYILECTB MEAULMHCKON OpraHU3aIH.
MapKeTHHIOBBIE CTPATEruy B MEJULIMHCKUX OPraHU3aLUsIX.

Crpareruu ocylecTBICHNSI U3MEHEHUN B YUPEKICHUU 3PaBOOXPAHCHHUS.
Crparerndeckast yCTOWYMBOCTh MEJUILIMHCKON OpraHU3aluy.

© N oA

busHec-mmaHupOBaHUE B MEAUITUHCKON OpraHU3aIIHH.
Poxab peknambl B MApKETHHTOBOM JCATEIIBHOCTH.
10. [ToBbIlIeHNE KOHKYPEHTOCIIOCOOHOCTH MEAUIIMHCKON OpraHU3aIlHiH.

4.2.4 Ilpumepbl KOHTPOJIbHBIX BONPOCOB

B 4em 3akiogaercsi CHCTEMHBIH 110/1X0/] B paboTe ¢ MEAUIIMHCKUM EPCOHAIOM?
Uro BKiIIOYAET B ceOsl yIIpaBieHNE KaJ[paMu B YUPEKICHUAX 3PABOOXPAHEHUS?
Kaxum nomken ObITh peanbHbIH MJ1aH Habopa KaipoB?

Kakwue cymiecTByrOT HCTOYHHKH MTOUCKA MEIUITUMHCKOTO TIepcoHaa ?

KakoBbl 0cOO€HHOCTH 0TOOpa MEPCOHANIA B YUPEXKICHHSX 3paBOOXPAHEHNUS?
KakoBo 0CHOBHOE 3Ha4€HUE MpoLecca afanTalys nepconana?

Kakue cymectByromye MeToasl 00yueHus: IpeBaupyroT B Balleil opraHu3anun’?

N~ wWDdPE

Kakue npennocsbuiky v yCIoBUs KapbepHOT0 POCTa CYIIECTBYIOT WM JOJKHBI OBITH B BallIei

OopraHu3anuu?

9. Yro siBiIsieTCSI OCHOBHBIM B OLIEHKE Tpy/a II1aBHOTO Bpaua, IIaBHOM METUIIMHCKOMN cecTpbl?
C 4eMm cBsI3aHBI TPYAHOCTH OLIEHKH €€ AEATEIbHOCTH?

10. [lns yero HeoOXxoauM pe3epB Kaapos? KakoBbl MeTobl ero hopMupoBaHus?

11. Oxapaktepu3syiiTe 00pa3zoBaTeIbHbII KIMMAT B Balllel OpraHu3aIiHy.

12. KakoBbl 0COOEHHOCTH YMPaBJICHUS MaTepHAIbHBIMU PECYpCaMu OpraHU3aIuu?

13. KakoBbl 0cOO€HHOCTH yIpaBiIeHUsI HHPOPMALMOHHBIMU PECYPCAMU OpTraHU3aH?

14. KakoBa poib ¥ 3Ha4eHHE 3aKII0UEHUS TPYIOBOrO IOTOBOPA ¢ pabOTHU-KOM?

15. KakoBa cyTb TEOpETHUYECKHX MOJXO0/I0B K Mpo0ieMe JIAepCTBa ¢ NO3ULIUHN JINYHBIX Ka4eCTB
pykoBoautens (teopun X,Y)?

16. B 4em cocTosAT 0COOCHHOCTH MOBEICHYECKOro IMOJaX0Ja K MpobjeMe Juaep-cTBa (CTHIIH:
aBTOPUTAPHBIN, TEMOKpAaTUYECKUH, THOEepabHbIN, OIOPOKpPATUYECKUI)?

17. OxapaxTepu3yiTe pa3In4yHble KOHLENIUN CUTYallMOHHOTO JIMIEPCKOro MOBeIeHUs (MO

munepcrBa Oumnepa, Xepeu u biienuapna, Xaysza u Muruemia u ap.
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18. KakoBbI OCHOBHBIE MOJIOKEHHUS MOAX0/1A K KIacCU(UKAIUN CTHIICH JHIEpCT-Ba C MO3UIHIA
JOBEpHS JIMJIepa K CBOMM IOTYMHEHHBIM (cuctemsbl P.JlaiikepTa)?

19. Kaxkue UCTOYHHKY BJIACTU U BIMUSHUS IPEBAIMPYIOT B Balllel opranuzanun’?

20. Kaxkas cBA3b MEXIy PYKOBOJCTBOM U JIUJIEPCTBOM?

21. Kaxkoe 3HaueHHE UMEET JIMIEPCTBO B yIPaBICHUH CeCTpUHCKUM JenoM? Ka-kyro Obl Mozienb
nmuaepcTBa Bel ObI XOTEH MPUHATH 1S ce0s1?

22. Tlepeuncnute ymnpaBieHUYECKHE KOH(IMUKTHI B MEAMIIMHCKOM Jieje, pa3iinyaro-Iiuecs Mo
(GYHKIUSAM YIIPABJICHUS, U HA30BUTE UX TPUIHHBI

23. OxapaxTepu3syiiTe pa3jIMyHble CTHIIM MOBeACHUs B KOH(uuKTe. Kakoil ctiiip Bbl Hanbosee
4acTo MPUMEHSETE B CBOCH JesITeNbHOCTH?

24. PackpoiTe coaepKaHME€ OCHOBHBIX METOJOB MPEAYNPEKICHUS U YperyJlupo-BaHUS
KOH(INKTHBIX CUTYaIHi.

25. Tlouemy omuH ¥ TOT JX€ CTHJb YNPABICHHUS IOAXOJUT HA BCEM IOAPA3IACICHHUSIM
OpraHu3aiuu?

26. Ha kakux npuHIumnax GopMUpPYeETCs T0JIT0CPOUHas ASSITENbHOCTh KOMaHIbI?

27. Kakwe cBoiicTBa OTIMYAIOT 3(P(EKTUBHO pabOTAONIyI0 KOMaHAy OT He 3(h(EKTHBHO
paborarorieii?

28. Kaxkue aktopsl Hanboiee 4acTo BHI3BIBAIOT CTPECC B pabOTe BAIIEro yupe->KIeHUs?

29. Yro, no BamiemMy MHEHHIO, cliocoOCTBYeT 3 (HEeKTUBHON HEHTpaTU3aluu CTPECCOB?

30. OxapaxTepusyiTe pa3TuYHbIe CTUIU TOBEICHUS B KOH(IIHUKTE.

31. PackpoiiTe coaepkaHHE OCHOBHBIX METOJIOB MPEIYNPEXKICHUS U YperyIupoBaHUs
KOH(INKTHBIX CUTYaIHi.

32. Tlouemy oOmWH ¥ TOT >X€ CTHJb YNPABICHHS IOAXOJUT HA BCEM IOAPA3IACICHHUSIM
OopraHu3anuu?

33. Ha xakux npuHIUIax GOpMHPYETCS JOATOCPOUHAS NEATEITLHOCTh KOMaHIbI?

34. Kakme cBoiicTBa OTIMYAIOT APPEKTHBHO pPAaOOTAIONIYI0 KOMaHAy OT HE 3((HEeKTUBHO
paboTatorieit?

35. Kakue (akTopsl BEI3BIBAIOT CTpecc?

36. Yro, o BaieMy MHEHHIO, cIOCOOCTBYeT 3(h(heKTUBHOM HelTpanu3anuu cTpeccon?

4.2.5 IlpumepbI TECTOBBIX 3aJaHUH

1. TloHsATHe OpraHU3AIMH TPABHIILHO YIOTPEOIATh KOTJA pedb HJET O...... a) YUpeXKJICHUU;

0) mporiecce;

B) 00BETMHEHUN;

T') BCE TIEPEUYNCIICHHBIC ITOJIOKCHHS BEPHBI,

2. TloHsATHE OpraHW3aIH ...

a) TpymIma JIUI, B3aUMOJCHCTBYIONIUX JIPYT C JIPYTOM Pajd JOCTHKCHHS CTOSIINX TMepe]l HUMHU
1eJIe C TOMOIIIBIO MaTepUaIbHBIX, TPABOBBIX, SKOHOMUYECKUX U APYTUX YCIOBHU 0) rpymmna JIuil,
CO3/IaBIIUX CBOE MPEINPUITHE

B) 000cO0IeHNE PA3INYHBIX BUAOB JEATEILHOCTH U 3aKPEIUICHUE UX 32 CYObEKTaMH,
CHPABISIONIMMUCS C HUMH YCIICIITHO T') BCE BBIIIECKa3aHHOE.

3. Tlpu cucTeMHOM MOJIXOJC OPraHU3AIUS PACCMATPHUBACTCS KaK:

a) COBOKYITHOCTB AJIEMEHTOB, B3aUMOCBSI3aHHBIX MEXK]Ty COOOii;

0) pa3BUBAIOIIASCS, CAMOPETYJIUpYyeMasi CHCTEMa;
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B) HEKasl LIEJIOCTHOCTb, CYIIECTBYIOIIAs JJIsl yJJOBJIETBOPEHUS OOIIECTBEHHBIX TOTPEOHOCTEH; T)

BCE BBIILIETIEPEUNCIICHHOE.

4. Bwuasl opranuzamuit

a) popmanbHas u HepopMaIbHasl;

0) KOMHUTETHI U pPabOYKE TPYIIITHI;

B) KOMaH/IHas Ipymna u paboyas rpymnmna;

I') BCE BBIIIECKA3aHHOE.

5. OcCHOBHBIE IPU3HAKK OpPraHU3aLuu

a) ICUXOJIOTUYECKUH KIUMAT, KyJIbTypa, CIUIOYEHHOCTb;

0) 1enb, pa3aeneHue Tpyia, 000co0IeHHOCTD, KYJIbTYpa, CAMOPETYJIMPOBAHHUE,

B) 11€JIb, CIUIOYEHHOCTh, ICUXOJIOTUYECKasi COBMECTHMOCTb;

I') BCE BHIKA3bIBAaHUS HE BEPHBHI.

6. OpranuzanuoHHasi CTPYKTypa, ONpeieIeHne

a) ouIMaTbHBIE TPYIITHI PAOOTHUKOB, OTBETCTBEHHBIX 32 BHIMIOJIHEHUE ONIPEICIICHHBIX (DYHKIINH;

0) COBOKYITHOCTh KOHTaKTOB MEXIY JIIOJbMH, OCHOBAHHBIX Ha JIOJDKHOCTHBIX HHCTPYKIIHSIX,

0053aHHOCTH U OTBETCTBEHHOCTH MEXKIY COTPYIHUKAMHU;

B) YIIOPSIOYCHHAS COBOKYITHOCTb B3aMMOCBSI3aHHBIX  TTOAPA3CICHUN

OpraHu3anyu, 000COOUBIIMXCS B pE3yIbTaTe BHYTPEHHETO MPOLIECCa PAa3ICICHUs TPY/a; T)

rpaduyeckoe U300paskeHnue OpraHu3auu

7. Tumbl OpraHU3allMOHHBIX CTPYKTYP

a) TuHeiHas1, QyHKUMOHANbHAS, JINHEHHO-(QYHKIIMOHAIbHAS, MAaTpUYHAS;

0) MaTpuyHasi, yroiabHas, QyHKIHOHAIbHAS, TMHEHHAS;

B) JINHEWHO-(QYHKIIMOHANbHAS, YTOIbHAS, MATPUYHAS,

r) mralHas, nonepeyHas, JMHelHHas, MaTpHUYHasl.

8. Kakas 3 cTpyKTyp MO3BOJISIET Pe3yIHTATUBHO Pa0OTATh B YCIOBUAX, KOTIa 0CO00E 3HAUCHHE
UMeeT CKOPOCTh OOHOBJICHUS IPOAYKIMH: a) TUHEHHAs;

0) MaTpuuHas;

B) IMBU3UOHATILHAS;

I) yriioBas;

9. Kakas u3 CTpyKTyp MO3BOJISIET Pe3yJbTaTHMBHO padOTaTh B YCIOBHUSX IEHTPATH30BaHHOMN
HKOHOMHUKH:

a) rmomnepeyHasi;

0) IMHEeHO-(PYHKIMOHATbHAS;

B) IMBU3UOHAIILHAS;

r) QyHKIMOHANIbHAS.

10. Bribepure npaBUIIbHOE YTBEPXKICHHE:

a) TMHEHHBIN PyKOBOAUTEIND CTapIle (yHKIMOHATIBHOTO, [I03TOMY TOJI OH IPUHUMAET PELICHHUS;

0) pyHKUIMOHAIBHBIM PYKOBOJUTENb CTapIle JIMHEHHOro, TaKk KaKk MMEH OH OTBEYaeT 3a BCE YTO

MIPOUCXOJUT B €ro cepe nesITeTbHOCTH,

B) INHEWHBIC U () YHKIIMOHATBLHBIE PYKOBOJIUTEN paOOTAIOT HAa OJTHOM YPOBHE, IPOCTO pPa3/eieHBI

WX TIOJTHOMOYUSI;

T') BCE 3aBUCHUT OT CUTYaIlHH.

4.3 Bonpochbl Ha 3a4eT:
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CylHOCTh ¥ OCHOBHBIE MTOHSTHUS, UCIIOJIB3YEMbIE B MEHEKMEHTE. MeHEeHKMEHT Kak HayKa
U UCKYCCTBO.
CymHoCTb, LIeNU U 33]1a4U MEHEHPKMEHTA.
Hcropus pazButust meHemxkMmeHnta. Kmaccmueckas mkona (Teimop, Daiionp). Illkoina
YEJIOBEUECKUX OTHOILICHHM.
Mopenu MEHEKMEHTA - SITOHCKAst U aMEpUKaHCKas.
Oco0eHHOCTH POCCUIICKOTO MEHEHKMEHTA.
BHyTpeHHsI 1 BHEIIHSS Cpella OpraHu3aluu.
OyHKIIMK MEHEeKMeHTa. [{UKI MEeHeIKMeHTa.
JIuBU3MOHANIbHASL CTPYKTYpa YIPaBJICHUA, BUIbI, XapaKTEPUCTUKA, YCIOBHS d()PEKTUBHOTO
MIPUMEHEHUS.
JIuneitHO-(yHKINOHATIBHAS CTPYKTYpPa yIPaBICHU, YCIOBUS d3PPEKTUBHOTO IPUMEHEHUSI.
JluHeWHAs CTPYKTYypa yrpaBicHHs, YCIOBUSA d3P(HEKTUBHOTO TPHUMECHCHUS.
MatpuyHasi CTPYKTypa yrpaBlIeHUs, YCIOBUS 3P (HEKTUBHOTO TPUMECHCHUS.
dopmalibHBIE B He(hOpPMATLHBIC TPYIIITE B OPTAHU3AIIHH.
BeprukanbHoe U rOpU3OHTAIBHOE pa3jeieHue Tpyda B opranusauuu. [lupamuna ypoBHei
YIpaBJICHUS.
[ToHsITHE TOTHOMOYHH U UX JIEJIETUPOBAHUE.
CocraBHble yacTd | npaBwia 3G(HEKTHBHOW KOMMYHUKAIIHH.
Buapl miaHoOB NEpCEKTUBHBIE M CTpaTeruyeckue, omsHec-miiaH. OCOOEHHOCTH TEKYIIUX
IIJIAHOB.
MoTuBauus: NOHATHS U BUJBIL.
ConeprxarenbHble KOHUEMIUA MOTUBALIUH.
[IpoueccHslil MOAX0 K MOTUBALIUH.
Konnenmmust A. Macnoy. [lepBuuHbie 1 BTOpUYHBIE MOTPEOHOCTH.
[TonsiTHE ¥ IPUHITUTIBEI KOHTPOJIS.
Buppl, aTansl nporecca KOHTPOJIS.
DKOHOMHYECKHUE U aJIMUHUCTPATUBHBIC METO/IbI YIIPABICHHUS
[Tcuxonoruveckre u ColHaAIbHBIC METO/IbI YIIPABIICHUS
KondmukTe! B cucteme yrpasieHus. Buabl 1 mpuunHbI KOH(IUKTOB.
MeTtob! BbIXOJa W3 KOH(MIMKTHBIX CUTYallHi.
Meroas! NpUHATUSA PELIEHUH.
CymiHOCTh ¥ PUHIIAITBI CAMOMEHEHPKMEHTA.
. [lonsiTue Bnactu. TUNBI U XapaKTEPUCTUKA BIACTH U BIUSHUA.
Ctuiin pyKoBOJICTBA.
TpeboBaHus K pEIICHUSIM U UX KJIaCCU(DUKALIHS.
DTanbl OPUHATHUS PEILICHUMN.
Meroas! IPUHATUSA PELLICHUM.
Kondnukr xak nporecc. Buabl KoHGIUKTOB.
XapakTepucTuKa TPaJIULMOHHBIX TEOPHIl JINEPCTBA.
XapakTepucTUKa HOBBIX MOAXOA0B K JIMJIEPCTBY.
[lonsATHSI KOHTPOJISI B OpraHu3auu. Buabl ocylecTBIECHUS KOHTPOJIA.
[TonsiTHE OpraHU3alluOHHON KYJIbTYpHI, €€ GYHKIIUU U BU]IBI.
PasBepHyTas cxema ynpasieHUsI IEPCOHATIOM
[InanupoBanue KagpoB
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41.
42.
43.
44,
45.
46.
47.
48.

ITouck nepconana

Craauu u popMbl ajanTanuy nepcoHana

HpO(beCCI/IOHaJIBHOG Pa3BUTHUC ICPCOHAIA

Ouenka nepcoHana

Pe3epB kaspoB. Dtanbl paboThl C PE3EPBOM .

TekydecTb KagpoB.

MNHHOBAaIMOHHBIN KaIpOBBIN MOTEHIIHAI.

®daxTopsl OJOKUPYIOIIHE
JIeATETLHOCTD B

KOJIJICKTUBC

U MO/IJICPKUBAIOIIIHE

HMHHOBAIIMOHHYIO

49. HampaBneHHOCTh HOBOBBEJICHHI B KaJIpOBOH paboTe B TPaAUIIMOHHONW M MHHOBALIMOHHOM

OpraHu3anuuu

50. Kapbepa B Tpyn0BOil 1eATEIbHOCTH, BUBI, CIOCOOBI (HOPMHUPOBAHMUS, MOJEIH.

5. YueOHO-MeTOAMYEeCKOe U HH(OpMALIMOHHOE 00ecnieyeHHe TUCUMILUINHBI (MeYaTHbIe,
3JIEKTPOHHbIE U31aHUs, HHTEPHET U IPyIrue ceTeBbie pecypchl)
5.1. IlepeyeHb OCHOBHOM JIMTEPATYPbI

Ne Haumenosanue coznacro Konuuecmeso sxzemniapos

/i | bubnuozpaguueckum mpedosaHuiM Ha xageope B oubnuomexe

1. | Cromspos, C. A. TexcT : 27eKTpOHHBIH // TexcT : PeKTpOHHBIH //
MenemkmenT B 9BC IOpaiir [caiir]. — 9BC IOpaiir [caiiT]. —
3/paBooxpaHeHu : yueOnuk | URL: URL:
nis By3oB / C. A. Cronspos. | https://urait.ru/bcode/430971 | https://urait.ru/bcode/430971
— 2-€ U3]1., UCTIP. | JIOT. —
Mocksa : U3narenscTBo
FOpaiir, 2019. — 764 ¢c. —
(Cnenmanuct). — ISBN 978-
5-534-10638-1.

2. | MapkeTHHT-MeHeKMEHT TexcT : aneKTpoHHbIH // TexcT : 3neKTpOHHBIH //

y4eOHUK M TPAKTUKYM JIJIs
By30B / . B. Jluncu [u 1p.]
; mox penakuuen 1. B.
Jlunicuna, O. K. Olinep. —
Mockga : U3naTenbcTBO
IOpaiit, 2020. — 379 c. —
(Bricmee obpazoBanue). —
ISBN 978-5-534-01165-4.

9BC Opaiir [caiit]. —
URL:
https://urait.ru/bcode/450381

OBC IOpaiir [caiiT]. —
URL:
https://urait.ru/bcode/450381

5.2 lonosiHUTE/ILHAS JIUTEPATYypa:

Ne

n/m

Haumenosanue coenacro
obubnuoepaguueckum mpebosanuim

Konuuecmeo

IK3EeMNIAPO.6

Ha xagheope

B 6ubruomexe
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MopryHos, E. b.

VYipasieHue epcoHaIoM:
HCCIIEIOBaHKE, OLICHKA,
oOy4yeHue : y4eOHUK s
By30B / E. b. MopryHoB. — 3-
e u3., nepepad. u aomn. —
MockBa : I3natenscTBo
Opaiit, 2020. — 424 c. —
(Beiciiee o6pazoBanue). —
ISBN 978-5-9916-6202-4.

Tekct : neKTpOHHBIH //

9BC Opaiir [caiit]. —

URL:
https://urait.ru/bcode/449880

TexcT : aneKTpoHHbIH //

OBC Opaiir [caiiT]. —

URL:
https://urait.ru/bcode/449880

[udpun, M. b.
Crparerndeckuii
MEHE/KMEHT : YICOHUK TSI
By30B / M. b. lludpun. — 3-
€ M3/1., UCIIP. ¥ JIOTL. —
Mockga : M3narenbcTBO
Opaiit, 2020. — 321 c. —
(Beicmee obOpaszoBanue). —
ISBN 978-5-534-03440-0. —
Texkcr : anexTponuslii // IbC
FOpaiir [caiiT]. — URL:
https://urait.ru/bcode/453560

TekcT : AeKTpOHHBIH //

9BC Opaiir [caiit]. —

URL:
https://urait.ru/bcode/453560

TekcT : P7eKTpOHHBIH //

OBC Opaiir [caiiT]. —

URL:
https://urait.ru/bcode/453560

Operos, 10. I'. Kanposas
MIOJINTUKA U KaJPOBOE
IUTaHUpOBaHMe B 2 4. YacTh
1. KagpoBas nmonuruka :
Y4e€OHUK U IPAKTUKYM IS
By30B / }O. I'. Opneros, C. A.
Kaprammos, M. I'. JIabamxsH.

— 2-¢ u3J., mepepad. u 01,
— MockBa : U3narenncTBo

Tekct : 2neKTpOHHBIH //
9BC Opaiir [caiit]. —
URL:
https://urait.ru/bcode/452979

Texcrt : anexTpoHHbIH / DBC
IOpaiir [caiit]. — URL:
https://urait.ru/bcode/452979

IOpaiir, 2020. — 202 c¢. —
(Beiciiee oGpazoBanue). —
ISBN 978-5-534-02242-1. —

Onerog, 0. I'. Kagposas
MOJINTUKA U KaJpOBOE
MJIaHupoBaHue B 2 4. YacTp
2. KagpoBoe muianupoBaHHuE :
y4e€OHUK U IPAKTUKYM IS
By30B / IO. I". Oneros, C. A.
Kaprammos, M. I'. JIabamxsH.

— 2-e U3, mepepad. u JI01.
— Mocksa : U3gaTenscTBO
Opaiit, 2020. — 283 c. —
(Beiciiee oGpazoBanue). —
ISBN 978-5-534-02239-1. —

TexcT : 27eKTpOHHBIH //
OBC IOpaiir [caiiT]. —
URL:
https://urait.ru/bcode/452977

Texkcr : anexTponHsIii // 9BC
IOpaiir [caiit]. — URL:
https://urait.ru/bcode/452977
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Tpodumoga, E. O.
MapkeTuHr B papMariiu:
METOJI0JIOTHSI UCCIIEA0OBAHUM
(apMaIieBTUYECKOTO PhIHKA :
ydaeOHOe TTocoOue )ik By30B
/ E. O. TpodpumoBa. —
Mocksa : 3naTensCcTBO
Opaiit, 2020. — 121 ¢. —
(Breicmee obpazoBanue). —
ISBN 978-5-534-12881-9. —
Texcrt : anexTponHslii / DBC
FOpaiir [caiiT]. — URL:
https://urait.ru/bcode/448496
(mata oOpareHus:
30.10.2020).

TexcT : 3MeKTPOHHBIH //
9BC Opaiir [caiit]. —
URL:
https://urait.ru/bcode/448496

(mata oOpamieHus:
30.10.2020).

Texcrt : anexTpoHHbIH / DBC
FOpaiir [caiit]. — — URL:
https://urait.ru/bcode/448496

(mara oOpameHus:
30.10.2020).

Pemernukos, A. B.
OKOHOMUKA U YIIPaBJIEHUE B
3/paBOOXPAHEHUH : YUEOHUK
U TIPAKTUKYM JJis By30B / A.
B. Pemrernukos, H. I'.
[Tammypuna, B. U.
[HamirypuH ; moxa ooueit
penaknuei A. B.
PemernukoBa. — 2-e us.,
nepepad. u gon. — Mocksa :
W3narensctBO FOpaiit, 2020.
— 328 ¢. — (Bricmiee
obpazoBanue). — ISBN 9785-

534-10359-5.

— Tekcr : JIeKTPOHHBIH //
OBC IOpaiir [caiiT]. —
URL:
https://urait.ru/bcode/450977

— Texkcer : 2NIeKTPOHHBIH //
OBC IOpaiir [caiT]. —
URL:
https://urait.ru/bcode/450977

5.3. DiekTpoHHBIE 00pa3oBaTe/bHbIE Pecypchl, HCNOJIb3yeMble B IIpolecce NpenoiaBaHus
AUCUHMILINHBI
5.3.1. BuyTpennsis djieKTpoHHasi oudauoreunasi cucrema ynusepcurera (BIObC)

Ne Haumenosanue Kpamrkas xapaxmepucmuxa (xonmenm) Venosus oocmyna Konuuecmeo
n/n IJIEKMPOHHO20 noavzosameine
pecypca
1. | Buyrpennss Tpynsl poeccopeko-| ¢ moboro| He
ANEKTPOHHAs MPenoaaBaTeNbCKOro cocTaBa | KOMIIBIOTEpA, OTPaHUYEHO
OubnnoTeyHass | akaJeMUU: y4eOHMKH M ydeOHble | HAXOIAIIErocs B
cucrema nocoGusi, MoHorpadun, cooprukn | cetn  MHTepHer,
(BOBCO) HAay4YHBIX  TPyIOB,  HaydHble | 10
CTaTbH, muccepramuy, | THAMBHAYATBLHOM
aBTopedepaTh nuccepranmii, | Y JIOTHHY - H
MaTEeHTHI. 11apoJIo

JlocTynbl, NpHOOpeTeHHbIC YHUBEPCUTETOM
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Ne | Haumenosanue | Kparkas VYcenosus nocryna | Konnuectso

1/ | 3JIEKTPOHHOTO XapaKTepUCTHKA 10JIb30BaTENEN

I | pecypca (KOHTEHT)

1. | DnekrponHas YyeOHnass  nureparypa +|cC mo6oro OrpaHuyueHo
6a3a JaHHbBIX JIOTIOJTHUTEIIbHBIC KOMIIBIOTEPA, (500 KapT
«KOHCyJILTaHT MaTcpHraJibl (ayzmo-, BUACO-, | HAXOOAIIECIOCA B WHIWBUTYaJIbLHOT
CTYJEHTa» MHTEPAKTUBHBIE MaTepuaibl, | cCeTH  MHTepHET, | o nocryna — 110

TECTOBbIE  3aJaHusd)  Ajs | 110 31.12.2020)
BBICIIETO MEIULMHCKOro u | MHIMBHAYAILHOM | Eorp cpoGommbie
(bapMaleBTUYECKOTr0 y  JOTHHY " Kaptel
o0Opa3oBaHusl. MapoJIIo

W3nanus, cTpyKTypHUpOBaHbI

0  CHEUHATBHOCTAM U

JUCLUIUITMHAM B

COOTBETCTBUU c

nercrBytomumu OI'OC

BIIO.

2. | DnekTpoHHas VYuebnas u Hay4Has | C moboro He orpanndeno —
Ooubnmoreynas MEIULMHCKAs  JINTepaTypa | KOMIBIOTEPa, 10 31.12.2020
cucrema «bykamny| poCCHICKUX H3ATEIbCTB, B | HAXOASALIETOCS B

T.4. TepeBoAbl 3apyOexHbIX | cetn MHTepHer
U3JJaHUH. o JIOTHHY
U TIapoJIio,
c
KOMIIBIOTEPOB
aKaJeMHH.
Jloist YTEHUS]
JIOCTYIIHBI
U3JIaHus, Ha
KOTOpBIE
odopmiieHa
MOJIHUCKA.

3. | DnexTpoHHas HanmonanbHble pyKOBOJICTBA | C moboro | Orpanngeno (50
MEIUIIMHCKAasA 110 BCEM HaIlpaBJICHUSIM KOMIIbIOTEpA, I[OCTyHOB) — 10
onbanoTexka MEIUIUHEI, KITHHHYECKUE Haxozdwmerocs B | 31.12.2020)
«KOHCYJIBTaHT | peKOMEHIAINH, YIcOHbIe cetn MHTEpHET,

Bpayda» nocoOusi, MOHOTpadpu, 1o

aTiackel, (hapMarieBTHUECKHE
CIIPABOYHHKH, AyAHO- U
Buseomarepuans;, MKb-10 u
ATX, nocnegnue
nyOJIMKAIUK B 3apyOeKHBIX
JKypHaAJIaX ¢ KPaTKUMH
AHHOTAIIUSAMU HA PYCCKOM

WHUBHyaJIbHOM
y JIOTUHY U

MapoJIro

SA3BIKE.
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4. | 3apyOexHas [Tnatdopma oHnaiiH morcka | ¢ moboro | OrpanuyeHo
3JIEKTPOHHAS MEMIMHCKON HH(OpP MaluK | KOMIBIOTEPA, (100 nocrymog) —
0a3a aHHBIX U J0CTyNa K MEIULIUHCKUM HaxoIAIeroca B | no 31.12.2020
«ClinicalKey» pecypcaM M3/IaTeNbeTBa cetu UHTepHer,

Elsevier. Bxitouaer 1o

KOJIIEKIIHIO WHUBUIYAILHOM
MOJIHOTEKCTOBBIX (KHHUTH, y JIorHHy H
NePUOANYECKHE U3/IaHus, f1apoJiro
KIIMHUYECKHE 0030phl U

PEKOMEHIAIUN) U

MYJIbTUMEAUMHBIX

MaTepuasoB.

5. | OreuectBennsie | [lepuoamueckue u3naHus - ¢ kKomnbioTepoB | He orpanudeno —
3JICKTPOHHbBIE MEOUIIMHCKON TEMAaTUKHU U 110 | aKaAEMUH Ha mo 31.12.2020
MEPUOANYECKHAE | BOMPOCAM BBICIIEH MIKOJIBI wiaTdopme
U3J1aHusI SJICKTPOHHOU

O6ubIMoTEKN
eLIBRARY.RU
-)KypHaJIbl U3/-Ba
«Menamnacdepar» -c
KOMITBIOTEPOB
OUOIMOTEKU WU
MIPEAO0CTaBIISAIOTCS
OMOIMOTEKOM TIO
3asiBKE
MOJIH30BATEIS
Pecypcbl oTKPBITOro 10cTyna (yKa3aHbl OCHOBHbBIE)

Ne | HaumeHnoBanue Kpatkas YcnoBus gocrymna

n/ | BIEKTPOHHOTO pecypca XapaKkTepUCTHKa (KOHTEHT)

1 ®DenepanbHas Bkiroyaer aieKTpOHHBIE | € JIFOOOrO  KOMIIBIOTEpA,
AIIEKTPOHHAS] METUITUHCKAS AHAJIOTH MEeYaTHBIX | HaXOJSIIErocs B CETH
o6ubnmorexka (POMB) U3JlaHUM ¥ OpUTHUHajiIbHble | MIHTEpHET

DIIEKTPOHHBIE H3/IaHUs, HE
UMEIOIINE aHaJIOTOB,
3a(pUKCUPOBAHHBIX Ha
WHBIX HOCHUTEIISX
(muccepranuu,

aBTopedeparsl,

KYpHaJIbI U T.J1.).

KHHUTH,
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Hayunas snexrponHas

ouobimmorexka eLIBRARY.RU

Kpynueimmuit poccuiickuit
MH(POPMALIMOHHBINA TOPTAT
B 00JIaCTH HAyKH,
TEXHOJIOTUH, MEAULIUHBI 1
o0Opa3oBaHus, coaepKalui
pedepatsl U MOJTHBIC
TEKCThl HAYYHBIX CTAaTeH U
nyOnuKanui.

¢ 0000 KOMITBIOTEPA,
HaXOJSIIIEroCss B CETH
HuTtepner.

3. Hayunas snexktponnas | [loyHble TeKCTBI HAYYHBIX | C JIFOOOTO KOMIBIOTEPA,
OnbIMOTEKa OTKPHITOTO cTaTei ¢ aHHOTaLUAMU, HAXOJISIIET0Cs B CETH
nocrymna KudepJlenunka nyOIMKyeMble B HAYYHBIX WuTepuer

*KypHanax Poccuu u
OJIMKHETO 3apyOekKbs.

4. Poccuiickas ABTopedepatsl, [y | ¢ J1I000r0 KOMIBIOTEpPA,
rocyaapcTBeHHast KOTOPBIX UMEIOTCS HaxXOJAIIErocsi B CETH
oubmuoreka (PI'b) aBTOPCKHUE JJOTOBOPHI C Hurepuer

paspenieHueM Ha ux
OTKPBITYIO ITyOJIMKAIIHIO

5. CnpaBouHo-nipaBoBasi | ®depepanbHOe U ¢ mob0oro KOMIBIOTEPA,
cucrema ((KOHchII)TaHT pEeruoHaIIbLHOE HaxogAmerocsa B CETu
ILtroc» 3aKOHOJIaTEIbCTBO, Hurepner

cyneOHas MpakTUKa,
(UHAHCOBBIC
KOHCYJIbTAIIHH,
KOMMEHTapuH

3aKOHOAATCJIbCTBA U AP.

5.3.4 Dy1eKTpPOHHBbIE BEPCHH KYPHAJIOB:

1. «Pycckuit MeTUIIMHCKUIT XKypHAD» - hitp://Wwww.rmj.ru

2. ba3pl maHHBIX, THPOPMALIMOHHO-CITPABOYHBIEC U TIOMCKOBHIE CHCTEMBI

3. 3z[paBooxpaHeHI/Ie KakK oTpaciib 3KOHOMHUKHA —
http://www.medlinks.ru/sections.php?artid=3088&o0p=viewarticle

4. Pa3BuTHE MHHOBALIMOHHON MH(QPaCTPYKTYpbI 3/IpaBOOXPAHECHHUS
http://www.medlinks.ru/sections.php?op=viewarticle&artid=3039

5. PecprLI COBpeMeHHOI\/'I CUCTCMBI 3,[[paBOOXpaHCHI/I$I. COI_II/IOJ'IOI‘I/I‘-ICCKI/Iﬁ aHaJINn3 —
http://www.ibl.ru/konf/041208/64.html

6. CymeCTByIOH_II/Ie CTpaTerunu B(I)(I)CKTI/IBHOFO HCIOJIb30BaHHUA PCCYPCOB 3IPABOOXPAHCHUA —
http://www.medlinks.ru/sections.php?artid=3090&op= viewarticle

7. Crparerun pa3BUTHA 37IpaBOOXpPaHEHUS,
http://vestnik.mednet.ru/content/view/278/lang,ru/

8. http://eup.ru/
Hay4YHBIX paboT

9. http://www.aup.ru/  KHuru mo BceM 3KOHOMHUYECKHM JUCIMILIHHAM Ha PYCCKOM S3bIKE.
Bo3moxHo coxpanenue html-Bepcuu Ha KOMIIBIOTEpE

peanusyeMblie B MUpe —

Jlydiue »5eKTpOHHbIE OMOMMOTEKHM M KOJUIEKIMH pedepaToB, crarei,
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10.

11.

12.

13.
14.
12.

13.

14.
15.

[TopTan Mo MeHEeHKMEHTY, MAPKETUHTY M peKiiame, (prHaHCaM, HHBECTUIMSIM, YITPABICHUIO
[EPCOHAIOM, SKOHOMHYECKOW TeopHH. becruiatHbie OMOMMOTEKH MO KaXIOMY pasleny,
dbopymbl, MHTEpHET-Mara3ux

http://ecsocman.edu.ru/ bubanoTeka SKOHOMUYECKOH uTepaTypsl HayuHblie yapekacHus 1
rOCY/IapCTBEHHBIC CTPYKTYPbI

http://www.cefir.ru/projects.ntml  [[D®UP - meHTp SKOHOMHYECKHX H (DUHAHCOBBIX
HUCCIIETOBAHUN

http://www.minfin.ru/ MunucrepcTBo ¢punancoB PO

http://www.nalog.ru/  MunmctepcTBO 10 Hastoram u coopam PO Cratucruka u GpaxTbi

http://www.economist.com/country /laHHbIe 0 COBPEMEHHOM COCTOSIHHH U IPOOJIeMax CTpaH
MHpa

http://www.stat.hse.ru/  Craructuyeckuit mopran Beicmieid lkonsl DxoHomuku. Cambie
CBEXHE CTATHCTUYCCKHE JaHHBIC, MAKPOIKOHOMHYECKHUE MOoKa3arenu Poccuu.
http://www.gks.ru/ T'ockomctat Poccuu

http://www.beafnd.org/ ®onx bropo DxoHOMHYECKOro AHan3a

5.4. O0pa3oBaTe/ibHbIE TEXHOJOTUM B HHTEPAKTUBHOM (hopMe, HCIIOJIb3yeMble B Ipolecce
NnpenoaaBaHus JUCHUNINHBI

Ne /it Haumenosanue pazoena Dopmbl 3aHAMULL C UCNOTL30BAHUEM Tpyooemxocmo
AKMUBHBIX U UHIMEPAKMUBHBIX (A44)
06pa306ameﬂbelX mexHoi02ull
1. BBenenue B MEHEIKMEHT PaGora B ManbIx rpynmnax 2
[Ipe3enTanus pe3ynbTaTos,
0o0cyxIeHne
2. Opranuzanus Kak 00beKT PaGota B MampIx Trpymnmax 2
yTpaBJIeHUS [Tpe3enTarnus pe3yiIbTaToB,
o0cyxaeHue
3 OYHKIIUU YIIPABICHUS PaGora B Mampix  rpymnmax 2
OpraHu3aluen Pemenue KeicoB, 00CyKIEHHE
4 Opranu3zalvoHHbIE TPOIECCHI PaGora B wManmbix rpynmax 2
Permienue cuTyanmoHHBIX
3ajad,
5 JInpepctBo B ynpaBieHUU Pemenne CUTYallMOHHBIX| 2
3aja4, aHKeTHPOBAHHE
6 VYnpasieHue nepcoHaioM Metoa nmpoeKkToB, 00CyXK/IeHUE 2
7 OCHOBBI CTpaTErMYECKOro PaboTa B MaJibIx Tpymnmnax 2
MECHEI)KMCHT Petenue CUTYalMOHHBIX
3ajad,

IIpuMeps1 00pa3oBaTeIbHBIX TEXHOJIOTMI B HHTEPAKTUBHOI (opme:
VYpasnendeckas pemierka bielika 1 Myron

Ha CMCHY «OIHOMCPHBIM» CTWIAM YIIPABJIICHHA B HACTOANICC BpEMs JIPUILIA

«MHOT'OMEPHEIC). ,Z[J'IH YCHGMHOﬁ ACATCIIBHOCTH OpraHU3alun YK€ HEAOCTATOYHO TOJIBKO KaKHX -

TO OIPCACIICHHBIX OTHOIIICHUH MCKAY PYKOBOAUTCIIEM MU Cro INOAYUHCHHBIMH, CCThH CIIC
MHOXCECTBO pa3JINYHBIX O6CTO$IT€J'IBCTB, KOTOPBIC TAKXKE JOJKHBI IPUHUMATHECS BO BHUMAHHUC.
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[TepBoii cpean «MHOTOMEPHBIX» CTUJICH YIPaBICHHSI CTalla «YIPABICHUECKAsl PEIIeTKaY,
pa3paboTaHHasi aMepUKAHCKUMH CIEIUAIMCTaMU B TeOpuu MeHekMeHTa Podeprom brelikom u
Jlxelin MyToH. YpaBiieH4YecKas pelieTka — 3TO CBOET0 poJia TEOpETUUYECKas MaTpuLia, KOTopas
OIpezeNisieT METOJbl YIPABJICHHUS, HCIOJIb3yeMble€ PYKOBOIUTENIIMU BCEX YPOBHEH C LENbIO
ypEeryIrpOBaHUS BHYTPUTPYIITIOBBIX B3aMMOICHCTBHM. J[aHHAs «penieTKa» Mo3BOJISIeT MoA00paTh
Hau6osee 3¢ eKTUBHBIC IS A€ATEeILHOCTH OPraHU3alUU IPUEMbl U METOJIbI YIIPaBICHUYECKOTO
BITUSTHUSL.

VYropasieHdyeckass pemieTka MpelIcTaBisieT U3 ceOsd JOCTaTOYHO HArISAHYI0 CXEMY,
cocrosyto u3 81 kBagpara: 9 BepTUKAIBHBIX CTOJIOIOB U 9 TOpU30HTAIBHBIX. [10 BepTHKaIBHON
OCH YIPABJICHYECKON pEIIeTKH MPOUCXOAUT PaHKHUPOBAHUE «3a00ThI O UEJIOBEKE», a 0
TOPU30HTAIILHOM — «3a00ThI O MPOU3BOJACTBEY». CTHUIL YIPABICHUS ONPEICISICTCS MO 000UM
JTAaHHBIM KPUTEPHUSIM.

Tect "YnpaBnenueckas pemerka bnelika u Myrton"

WNucrpykuusa. Huke npuBeneH COUCOK YTBEpKACHHH Mg OLIEHKM Baiero cruns nuaepcrsa.
[IpounTaiiTe KakIblii BONPOC BHHUMATEIBHO, 3aTE€M, HCIOJIb3Ysl MPUBEACHHYIO HIDKE IIKAIY,
onpeJeanTe, HaCKOJIbKO JAaHHOE YTBEPXKACHHE XapakTepHo s Bac. OTBeuaiite UCKpeHHE IS
MOJTy4eHUs1 00JIee TOYHBIX PE3yIbTATOB.

HHUKOI'Ja AHOT A Bcerga 0

1 2 3 4 5

Bompocsr

Ne Bann YrBepxaenus

1 S moOyxmaro CBOIO KOMaH/1y y4aCTBOBATh B MPUHSITHH PEIICHUMN, KOTIa 3TO HYKHO

" CTaparoChb AaTb BOINIOIICHHUEC UX UACAM U MPCATIOKCHUAM.

2 Het unuero 0osiee BaXXHOTO, Y€M JOCTIDKEHUE IIOCTABIIEHHBIX Leleil. 3
S TOCTOSITHHO KOHTPOJIUPYIO MPOIIECC BHIMOIHEHHSI TOCTABICHHBIX 33/1a4, YTOOBI OBITH

YBEPCHHBIM, YTO 3ada4Nn 6y,ZLYT PCLICHEI K TOCTABJICHHOMY CPOKY.

4 MHe HpaBUTCS MOMOTraTh U HAIIPABIATh COTPYAHUKOB, BBITOJHAIOIMIMX HOBBIE IS
HUX 3aJIaHus.

5 Mae HPaBUTCA pCIIaTh HOBBIC MHTCPCCHBIC CTUMYJIMPYIOIIUC 3aa4YN

6 S moOyxar0 CBOMX MOJUYUHEHHBIX MPOSBISATH TBOPUECKYIO aKTUBHOCTH B
cBoeii paboTe.

7 PaCCManI/IBaSI, KakK JOJDKHO OBITh BEITIOJIHEHO CJIOKHOE KOMILJICKCHOE 3agaHuc, sa
YACIIAKO BHUMAHUC KaXOoH IeTau.

8 51 MOTy OTHOBPEMEHHO pelllaTh HECKOJIBKO 3ajiay, Ul MEHsI 3TO HE CII0XKHO.

9 Mmue HPABUTCA YNTATb CTaTbU, KHUI'H, )KYPHAJIbl O MCHCI[PKMCHTEC, IUACPCTBE,
IICUXOJIOTHHU U 3aTEM NIPAKTUYCCKH PCATTN30BbIBATH HOBEIC UICH.
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10 51 He 6010Ch HCTIOPTUTH XOPOIIIKME OTHOIICHHUS C JIFOJIbMU, KOT/1a BBIHYX/ICH
KpI/ITI/IKOBaTB nu I/ICHpaBHHTB nux OI_HI/I6KI/I

11 51 ymero 3¢ (eKTUBHO yIpaBIIATH CBOUM BPEMEHEM.

12 Mmue HPaBUTCA O0OBSICHATH MOUM MOAYMHCHHBIM JACTAJIN CJIOKHOI'O IIPOCKTA,
HaJl KOTOPbIM MbI pa60TaeM.

13 PaGoTas Hax OONBIIUM MMPOEKTOM, 5 BCEr/1a pa30uBar0 €ro Ha HeCKOJIbKO
HEOOJIBIINX 3a/1a4, O0bCIUHEHHBIX B OJIHY IICIIb.

14 Her nuuero 6osiee BaKHOTO, YeM CO3/IaHUE XOPOIIEH KOMaH/IbI.

15 MHe HpaBUTCS aHATU3UPOBATH BOSHUKIIIHIE MTPOOIEMBI.

16 Kaxxnp1it COTpyIHUK — 3TO JIMYHOCTH, TPEOYIOIIas yBaKCHUSI.

17 51 npUBBIK KOHCYJIBTUPOBATH CBOMX MOJYMHEHHBIX, YTOOBI JaTh UM 0OJIe€ MOIHOE
MIPEJICTaBJICHHE O MPEAMETE, ONPEACTUTh UX JIUHUIO IEHCTBUIN U MOBBICUTH UX
MIPOU3BOIUTEIBHOCTD.

18 MHe HpaBHUTCS YUTATh TPO(EeCCHOHALHBIC CTAThU, KHUTH U KYPHAJIBI O HOBBIX

METOJaxX, YTOOBI 3aTE€M HCIIOJIB30BaTh TO HOBOC, UCMY S HAYYMJIICA.

IToacyeT 04KOB:

[Tocne 3amonHeHus: OMPOCHHUKA BIUIINUTE PE3YyIbTAThI:

JIXOU - Bonpocsr:1,4,6,9,10,12,14,16,17. Bcero  x02=__
3AIAYUN - Bonpocsr:2,3,5,7,8,11,13,15,18. Bcero ~ x02=__
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THICOKAX ' ' !
crenee 9 COUHAJIBHOE PYKOBOJACTBO

Ocoboe BHIBMAHHE K HYAZAM
— JEOReH, ApyiHad atMocdepa B
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KOMAH/HOE PYKOBO/CTBO 99
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TemMit paboTet

w
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6. MarepuaibHO-TEXHUYECKOe O0ecneyeHne I CHUIIUHbI

6.1. Ilepeyenp moMeeHU*, HEOOXOAMMBIX JIsl POBEACHHUS Ay AUTOPHBIX 3aHATHI 110

AUCHHUIIJIMHE.
- JICKIIUOHHBIC ayIUTOPUHN

s I’ll)OG@déHH}Z NPAKMUYECKUX 3AHAMUL HA base Kopnyca no adpecv np. azcapuna, 68 umeemcs.:

- 3 y4eOHBIX KOMHATHI IJI0Maas0 36, 28, 28 M.

6.2. Ilepeuenb 00opy10BaHUSI*, HEOOXOAMMOTO 1JIsl IPOBEACHUS AYAUTOPHBIX 3AHATHH 110

AUCHHUIIJINHE.

HaumenoBaunue

KommuectBo

Kommnsrorepsr:

Celeron 1700

Core i3, i7-920

NEW/C2D

HOYTOYK Fujitsu Siemens Amilo

[Ipunreps! nazepusie: ML-1645

Samsung ML-1210

M®V Canon ME- Y018, 3110

Mynstumeaua npoextop Epson EMP-S3

Jocka ogHosnementHas st meaa 1000%2000
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